WASHINGTON COUNTY ARKANSAS
ATTN: Alisha Willett

280 N College Ave, Suite 530
Fayetteville, AR 72701

INVITATION TO BID

DUE: 12:00PM — November 19, 2020
Sealed bids must be clearly marked on
the outside of the package with:

“RFQ 2020-01 Communication
Consultant”

QUALIFICATIONS WILL BE OPENED NOVEMBER 19, 2020 @ 3:00 PM
LOCATION: WASHINGTON COUNTY COURTHOUSE
280 N. COLLEGE AVE, SUITE 530, FAYETTEVILLE, AR 72701

RFQ 2020-01 COMMUNICATION CONSULTANT FOR DEM 911 I

GENERAL SPECIFICATIONS: Washington County, Arkansas is requesting statements of qualifications from qualified
consultants to provide counsel and assistance with project installation and implementation of a new Motorola P25

emergency communications land mobile radio system.

REQUIREMENT: Bidders must comply with the following requirements to be considered for the evaluation and award
process:

1. Bidders must quote 100% of all items within each category; and
2. Bidders must list brand names on the items bid.

INFORMATION: For additional information, email purchasing@co.washington.ar.us. Bidders shall direct bid inquiries to
the Washington County Purchasing Office.

FOR EVALUATION PURPOSES WE REQUEST THAT YOU SUBMIT ONE (1) ORIGINAL AND FOUR (4) COPIES OF YOUR RFQ
IN A SEALED ENVELOPE LABELED “RFQ 2020-01 COMMUNICATION CONSULTANT”.

It is solely and strictly the responsibility of the bidder to ensure that the RFQ is received by the Washington County
Purchasing Division on or before the specified date and time.

LATE QUALIFICATIONS WILL NOT BE ACCEPTED.

The undersigned hereby offers to furnish & deliver the articles and/or service as specified, and all parts of this offer at the prices &

terms stated herein, and in strict accordance with the specifications and general conditions of bidding, all of which are made a part
of this offer. This offer is not subject to withdrawal unless upon mutual written agreement by bidder and Washington County

Name of Firm:

Contact Person: Title:

E-Mail: Phone:

Business Address:

City: State: Zip:

| affirm that the information given on this form is true and accurate as of this date.

Signature: Date:
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TERMS AND STANDARD CONDITIONS

When submitting a bid/proposal, the bidder warrants that the commodities covered shall be free from defects in material and
workmanship under normal use and service. In addition, bidder must deliver new commodities of the latest design and model,
unless otherwise specified.

Sales or use tax is not to be shown in bid price but is to be added by the bidder to the invoice billing to the County. The County is
not exempt from Arkansas Sales and Use Tax. Bidders are to register and pay both taxes directly to the Arkansas State Revenue
Dept.

When bidding other than the brand and/or model specified in the request, the brand and/or model must be listed and
descriptive literature attached to the document. The County may require examples of the product bid.

Identical Bids: In the event of two or more identical low bids, Arkansas Code Annotated Section 14-22-111 shall apply.

Specifications furnished with this request are intended to establish a desired quality or performance level, or other minimum
dimensions and capacities, which will provide the best product available at the lowest possible price. Only designated brands,
and products determined to be equivalent, shall be considered.

If required, product samples must be furnished at no cost to the county. Samples will become county property thirty (30) days
from the date of the bid opening, unless a written request for return is provided to the county before expiration of the thirty
(30) days.

Prices quoted shall be "Free on Board" (F.0.B.) to destination at designated facility within Washington County. Charges may not
be added after the bid is opened.

The Purchasing Department reserves the right to award items in whole or in part by line item(s).
Quality, time and probability of performance will be some of the factors in making an award.
Guarantees and warranties should be submitted with the bid/proposal, as they may be a consideration in making an award.

Any ambiguity in any bid as the result of omission, error, lack of clarity or noncompliance by the bidder with specification,
instructions and all conditions of bidding shall be construed in the light most favorable to the County.

All terms and conditions stated herein shall constitute a complete and integrated document and the covenants contained herein
shall not be altered or modified by parol evidence unless such modifying term, conditions or covenants are in writing and are
signed by the bidder and the agent of Washington County.

If requested, the bidder must supply Washington County with evidence of current, continuing, proper, and complete insurance
coverage. The type of insurance coverage required shall be determined by Washington County based upon the nature and type
of bid being submitted.

Liquidated damages shall be assessed beginning on the first day following the maximum delivery or completion time entered on
the bid form and/or provided for by the plans and specifications at the rate of $50.00 per day.

Whenever a bid is sought seeking a source of supply for a specified period of time for materials and/or services, the quantities
of usage shown shall be estimates only. No guarantee or warranty is given or implied by the county as to the total amount that
may or may not be purchased from any resulting contracts. These quantities shall only be used for tabulation and presentation
of the bid and the county reserves the right to increase or decrease quantities as required. Bidder agrees to this condition upon
the signing of this document.

Washington County reserves the right to reject any and all bids, to accept in whole or in part, to waive any informalities or
technicalities in bids received, to accept bids on materials or equipment with variations from specifications in those cases where
efficiency of operation will not be impaired and unless otherwise specified by the bidder, to accept any item in the bid. If unit
prices and extensions thereof do not coincide, Washington County may accept the bid for the lesser amount whether reflected
by the extension or by the correct multiple of the unit price.

All bids/proposals must meet or exceed the requirements of the bid documents and must be submitted on the proper bid forms
as prepared and provided by the county.

No contract or agreement may contain an indemnification clause, or an arbitration clause; if such a clause is present in any
contract or agreement, such shall be deemed stricken and null and void.

All contracts or agreements shall be governed by the State of Arkansas and venue shall lie in Washington County, Arkansas. Any
Provisions to the contrary shall be deemed stricken and null and void.
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1. AFFIRMATIVE ACTION AND EQUAL EMPLOYMENT OPPORTUNITY RESPONSIBILITIES
Contractor, subcontractor and/or seller agrees that the performance of any work or sale pursuant to this bid is and
shall in all respects be in strict compliance with all local, state and federal laws as well as such rules, regulations,
ordinances, proclamations, demands, directive, executive orders or other requirements issued pursuant thereto by
the municipal, state and federal governments and all subdivisions thereof which now govern or may thereafter
govern the manufacture, sale or delivery of the Goods contemplated by this bid including but not limited to the
provisions of (i) Sections 6, 7 and 12 of the Fair Labor Standards Act, as amended, and the regulations and
executive orders issued thereunder, (ii) the Equal Employment Opportunity clause in Section 202 of Executive Order
11246, as amended, and the implementing rules and regulations (41 CFR, Part 60) and executive orders issued
thereunder, (iii) the Affirmative Action Clauses and regulations of Section 503 of the Rehabilitation Act of 1973, as
amended, and Section 402 of the Vietnam Era Veterans Readjustment Act of 1974, as amended , and executive
orders issued thereunder, and (iv) all laws, interim and permanent standards, rules, regulations and executive
orders of the Occupations Safety and Health Act and all state and federal laws and regulations relating to safety and
health standards. Seller agrees upon request to furnish Buyer with a certificate of compliance relating to any such
laws in such form as Buyer may require. Seller agrees to indemnify and hold harmless from any liability arising from
any failure of the Goods purchased under this bid from complying with such laws and regulations.

2. INSURANCE
A. All proposals must contain a letter of intent from an insurance company authorized to do business in the

State of Arkansas. The letter of intent must state the insurance company’s willingness to insure the bidder
pursuant to the terms of any contract the results from the request for proposal. The bidder shall procure and
maintain, at the bidder’s expense, the following insurance coverage for the life of the contract. If labor is
involved, Washington County requires the bidder to provide, from the insurance company, evidence of the
effective dates and the amounts insured.

B. (i) Workers Compensation: As required by the State of Arkansas.
(iilComprehensive General Liability (Broad Form) coverage in amounts specified under the contract for work
at the facility prior to the signing of the contract. Minimum shall be the total amount of contract.

3. RESTRICTION OF BOYCOTT OF ISRAEL

Pursuant to Arkansas Code Annotated § 25-1-503, a public entity shall not enter into a contract or purchase order
valued at $1,000 or greater with a company unless the contract includes a written certification that the person or
company is not currently engaged in, and agrees for the duration of the contract not to engage in, a boycott of Israel.

4. CONTRACT

4.1 If applicable a sample of the bidder's contract should accompany the bid.

4.2 The budget approval of the contract shall be annually in accordance with A.C.A § 14-20-106,

4.3 The County may consider entering a multi-year contract, not to exceed seven years.

4.4 At the end of the term of this Agreement (or any renewal term) (the "End Date"), the County may terminate the
agreement with a 30 day written notice.

5. SUBMISSION OF BIDS

All bids will be submitted on the forms provided by the County. All bid forms must be signed by a representative of
the company having the legal authority to bind the bidder contractually. Bidder's signature on the face of the bid
form indicates bidder's agreement to be governed by Federal, State and County laws and regulations.

9.1. Should a bidder find discrepancies in the specifications, or should (s)he be in doubt as to the meaning or
intent of any part thereof, bidder must , no later than 2:00PM on Thursday, November 12, 2020, request clarification
from the County. Written requested maybe emailed to purchasing@co.washington.ar.us. Oral instructions or
explanations will not be binding. Only written addenda shall be binding. Any addenda resulting from these requests
for clarification will be faxed or delivered to all listed holders of the bid document and posted on the County web-site.
Bidders shall acknowledge the receipt of all addenda. Any addenda or bulletins issued during the time of bidding
shall become part of the documents provided to bidders for the preparation of their bids. Any such addenda or
bulletins shall be covered in the bid, and shall be made part of the resulting agreement.
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6. EXCEPTIONS

In the event a bidder desires to take exception to any term or condition set forth in the Sample Agreement, and/or
any of its Exhibits and Attachments, said exceptions must be clearly identified in the response to this request.
Exceptions or deviations to any of the terms and conditions must not be added to the Request pages but
must be a separate document accompanying the bid.

Should the County omit anything from this bid request which is necessary to provide a clear understanding of the
work, or should it appear that various instructions are in conflict, then the bidder shall secure written instructions
from the Purchasing Department at least forty-eight (48) hours prior to the time and date of the bid opening shown
on page one (1).

7. NOTICE TO BIDDERS
The County may not consider bids from individuals, contractors, firms or corporations included in the following
categories:
A. Any organization or individual currently in arrears or in default to the County on a previous debt or contract.
B. Any organization or individual currently in default as surety, or otherwise, for any obligation to the County.
C. Any organization or individual who has previously failed to faithfully perform a contract with Washington
County.

8. AWARD OF CONTRACT

Washington County reserves the right to award bids/proposals by individual line item(s), group, or all or none. The
contract will be awarded to the bidder with the lowest responsible and responsive bid that complies with the
specifications listed herein.

8.1 A back up bidder will be awarded in the event that the awarded lowest responsible and responsive bidder is not
able to comply with this proposal and /or the contract is terminated within the first year of services; and

8.2 Washington County reserves the right to reject any or all bids submitted in response to this solicitation, to waive
an informality or technicality, or to accept bids deemed to be in the best interest of the County.

9. TIME SCHEDULE

9.1. RFQ posted on County website November 9, 2020

9.2. RFQ requests for interpretations to be submitted by 2:00PM on Thursday, November 12, 2020
9.3. RFQ due at 12:00 PM, Thursday, November 19, 2020

9.4. RFQ opened at 3:00 PM, Thursday, November 19, 2020

10. PURPOSE & INTRODUCTION

Washington County is seeking a communications consultant to provide a strategic plan that will review the
requirements for public safety radio, Police, Fire and EMS (Emergency Medical Services), Public Works, and other
communication requirements, including mobile data. The County intends to implement communication
improvements in public safety service agencies, and requires a plan that will minimize duplication of effort and
redundancy, while increasing utilization and interoperability. It is the County’s intention to implement the newly
purchased radio system and combine its resources with the City of Fayetteville and the City of Springdale on the
AWIN system and to provide interoperability with other systems as needed.

10.1 Qualifying Consultant(s) Must:

A. Possess demonstrated expertise (i.e. subject matter knowledge and relevant experience) with current public
safety radio communications systems and technology, including: the most current industry trends and
initiatives as set forth by organizations such as the Association of Public Safety Communications Officials
(APCO), the National Public Safety Telecommunication Council (NPSTC), and dominant radio system
manufacturers;

B. Be conscious and familiar with governing rules and regulations, as issued by the Federal Communications
Commission (FCC) and other relevant agencies (i.e. FAA, NTIA, etc.), and possess demonstrated subject
matter expertise and hands-on experience in the following areas:

1. P25 Compliance;
2. Expertin CJIS Compliance;
3. Two-Way Radio Communications Hardware;
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Software and Systems;

Interoperable Communications (interoperable communications with AWIN);

Dispatch Communications Solutions;

Radio Frequency Spectrum Allocation — FCC Licensing; and

High capacity voice and data transport systems that support municipal radio communications
systems, such as microwave and fiber optic communications systems.

Carefully review the entire solicitation, including the attachment; and

Request any necessary clarifications before the deadline and response to this solicitation.

® N O

10.2 Scope of Work
The Scope of Work shall include, but shall not be limited to the following:

A.

Meet with Department of Emergency Management and other public safety personnel to obtain an overview
of the County’s current communication system and the County’s communication objectives;

The Consultant will be asked to provide documentation of existing communications capabilities and systems;
Gather, analyze and document operational, functional, and specific technical information of existing fixed
sites and associated equipment for various County and City Departments, to understand the present status
of the County’s communication capabilities;

Review interoperability and secure communications needs for County and City agencies;

Review interoperability requirements with all surrounding agencies;

Conduct and analyze coverage studies based on multiple configurations in order to provide a basis for
countywide coverage, based on updated systems;

. Review testing criteria/test plans and assist in network testing including coverage, throughput, capacity,

cell/sector loading and redundancy/failover testing;

A collaborative system expansion of neighboring systems. The system should allow the for the alerting of
Fire, EMS, and volunteer fire personnel via Washington County’s current paging system;

Create and submit drawing and/or reports, as required;

Provide expertise in the design, quality assurance, coordination, performance testing, system cutover, and
acceptance stages of any new radio communication system for the County. The consultant shall work
closely and in conjunction with the County throughout the bid process;

Bid requirements should include a requirement for the public safety radio system provider to have a
distributer/service provider with a brick and mortar location, with a response time between one hour and an
hour and a half;

Project administration, oversight, inspection and management from project commencement throughout the
implementation, installation, inspection and final cutover;

Consultant shall be available to present at public meetings or to Quorum Court, when necessary, to explain
the project and its impact on the local community;

The following information has been provided as a guideline, and is not intended to limit services the
consultant deems necessary for the project. The final Scope of Work will be determined upon the selection
of the Consultant;
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O. Review communication in public safety service agencies including:

Sheriff;

Police;

Fire;

EMS;

Emergency Management;

Public Works; and

Other emergency response agencies as needed.

Noghkwh =~

Interoperability for the above listed agencies, needs to be in all areas of the State of Arkansas, including but
not limited to:

1. All of Washington County; 2. City of Springdale;

3. City of Farmington; 4. City of Tontitown;

5. City of Fayetteville; 6. City of EIm Springs;

8

7. City of Lincoln; . City of West Fork;

9. City of Prairie Grove; 10. City of Goshen;

11. City of Johnson; 12. City of Elkins;

13. City of Greenland; 14. City of Winslow

15. Unincorporated Washington County; and 16. Neighboring Counties.

Review of the Following Systems/Issues:

Dispatch Console System;

Mobiles and Portables;

Interface to Dispatch System;

Coverage - Including Propagation Studies;

Regional Interoperability (interoperability with AWIN);

Proposed towers, supporting buildings, and grounding;

Paging for Fire and EMS;

Review currently utilized emergency backup equipment and its use with the new Motorola P25 system.

N R LN =

11. FIRM/INDIVIDUAL EXPERIENCE

11.1 Include a short (one to three pages) transmittal letter or summary why the bidder believes he/she is the most
qualified to complete the proposal.

11.2 Resumes

Include a brief (No more than 10 pages) overview of firm/individual experience that shall include:

A

Internal resources (i.e. staff, support staff)

B. Names of the principal officers of the firm;
C.
D

Key Professionals: Identify the key members of your team that would be involved in the project and describe
their area of expertise and what role they will perform.

. Resumes: Provide resumes of any person identified as a key professional. The resumes should contain the

following:
Name;
Title;
Professional registrations;
Educational background;
Employment history;
Proposed role in the Project; and
Other information you believe to be relevant.
Respondent Contact Information: Provide the following information about the person who is designated to
be the Respondent's key contact with the County:
1. Name;
2. Title;
3. Office phone number; and

Noghkwh =~
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4. E-Mail address.

F. Describe the firm’s experience, any areas of specialty, and proposed method for performing the work.

G. Please fill in the requested information below:

11.3 Fill in all of the requested information below:

| have read this request in its entirety, requested any needed clarifications, and
have an understanding of this solicitation.

Can meet all of the qualifications and requirements, of this proposal, in its entirety:

The County is authorized to contact any references or previous clients:

Are you certified to provide architectural services: Yes

Provide License Number:

Total Number of Employees:

Number of Employees Available for Assignment to this Proposal:

Number of Years in Business:

Average Days Needed to Complete a Similar Project:

Number of current jobs as a communication consultant:

Do you have past experience providing these services, of similar capacity, to a
government or business entity:

If yes answer the following:

a. How many years of experience:

Yes No

Yes No

Yes No
No

Yes No

b. Number of jobs as a consulted on:

b. Name Government /Business Entity of Reference:

c. Primary Point of Contact with Reference:

d. Phone Number: ( )

e. Email:

Provide a brief summary of the capacity and availability of the firm and the key personnel to undertake the work

described herein:

Washington County, AR RFQ 2020-01

Page 8 of 10



Provide nine business and / or government references for related past job experience:

Reference 1

Reference 2

Reference 3

Name

Name

Name

Address

Address

Address

City, State Zip

City, State Zip

City, State Zip

Phone

Phone

Phone

Email

Email

Email

Reference 4

Reference 5

Reference 6

Name

Name

Name

Address

Address

Address

City, State Zip

City, State Zip

City, State Zip

Phone

Phone

Phone

Email

Email

Email

Reference 7

Reference 8

Reference 9

Name

Name

Name

Address

Address

Address

City, State Zip

City, State Zip

City, State Zip

Phone Phone Phone
Email Email Email
Number of Home & Branch Offices:
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List all Home Office and Branch Location Addresses:

Type of organization:

Partnership

Individual or Sole Proprietorship

Joint Venture

12. EVALUATION FACTORS
The evaluation criteria will have the following relative weighting given each item.

30 Points (1)

30 Points (2)

35 Points (3)

5 Points (4)

13. CHECK-OFF LIST

Signed

Professional Corporation

Other:

Specialized experience and technical competence of the firm with respect to

the type of professional services required;

Capacity and capability of the firm to perform the work in question including
specialized services, within the time limitations fixed for the completion of the

project;

Past record of performance of the firm with respect to such factors as control of
costs, quality of work and ability to meet schedules and deadlines; and

Firm's proximity to and familiarity with the area in which the project is located.

Proof of Insurance Included

All Addendums Acknowledged

1 Original & 4 Copies of the Completed Proposal Included

All Information is filled in the blanks (terms such as negotiable or case by case will not be accepted)

Washington County, AR
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