To: Washington County Prosecutor Matt Durrett

From: Chief of Staff Michael Stewart, Washington County Judges Office
Date: November 7, 2024
Re: Investigator Report -- Misuse of County Property, Theft of County Funds

The Washington County Judge’s Office was notified about a complaint of heavy equipment
belonging to Washington County that was being used by a Sheriff's Office employee to construct a house
and shop or barn on the employee’s property. It was discovered that an internal investigation into the
above allegations were conducted by the Washington County Sheriff’s Office. The findings and reports
from the investigation were requested and the conclusion was that the allegations did in fact occur, along
with allegations of selling other county property without the funds being properly submitted to the County
Treasurer. The Sheriff’s Office investigators cited they found no Arkansas State Law or Washington County
Policy violations. The case was closed and no disciplinary action was taken according to their reports. The
County Judges Office does not agree that there were no policy or state law violations that apply and
another internal investigation was conducted by this office. The authority for the investigation is not for
personnel matters, but that the County Judge is the Chief Executive Officer for the county and has custody
and control of all county property as well as being responsible to authorize and approve the disbursement
of all appropriated county funds.

On Monday, September 23, 2024, Washington County Judge, Patrick Deakins, sent an email
requesting County Attorneys Brian Lester, and Catherine Baker, to investigate the possible misuse and/or
theft of county property and possible misuse and/or theft of county funds at the Washington County
Sheriff’s Office. Chief of Staff Michael Stewart was assigned to oversee the investigation. Sheriff Jay
Cantrell, replied and stated that he and the Sheriff's Office will fully cooperate with the internal
investigation.

On Tuesday, October 1, 2024, Deputy County Attorney Catherine Baker and | traveled to Dallas
County Sheriff's Office in Fordyce, Arkansas to speak with Joe Franco (w/m 46yoa) (ADC # 149887) who
was previously incarcerated at Washington County Sheriff’s Office as an Act 309 detainee for the Arkansas
Department of Corrections.® Joe Franco was housed at the Washington County Sheriff's Office
approximately from May 2023 to March 2024, and brought to light several concerns about Washington
County Sheriff's Office maintenance employee Kory Weathers and the misuse of county funds and
equipment.

During the interview, Joe Franco stated that the 309 program allows them the ability to work and
make money for different projects. This money is used for the purchase of hygiene products as well as
tobacco or other expenses that they have for the support of their families. Franco stated that he was
assigned to the maintenance section at the Washington County Sheriff’s Office so he didn’t have the time
or ability to wash cars or do other tasks to make money like the other assigned 309s. Due to this, Franco
said he asked Sam Caudle, another Sheriff's Office maintenance employee, and Kory Weathers, if there
were any projects he was able to do to make some cash money as well.



After a week or so, he said Kory came to him and asked if he was still wanting to make some
money. Franco said he was told by Kory that every couple of years, they replace the air conditioning units
on the top of the detention center and the 309s in the past have been able to make some extra cash and
they were able to split it three ways and they could do the same with him. Franco said Sam would pick
him up early every morning and he spent a lot of time in the heat of the summer days to strip and cut up
the old units once they were removed. He and Sam loaded all the parts on the trailer and after a couple
weeks he told Sam that he really needed his money. Sam told him that they had to wait on Kory to haul it
off. Then one day he was told to help Kory hook up the trailer, he said Kory and Lieutenant Leon Frisard
took the first load.

Franco said after a couple weeks they loaded more parts on the trailer and this time he rode with
Kory and Sam to the scrap yard to drop it off. After unloading, Kory went to the window by the scale while
Franco and Sam stayed in the truck but Franco said he still never received any of the money he was
promised for working on taking apart the units and loading and unloading them on the trailer. Franco
stated that in total there were four loads of scrap from five air conditioning units that came from the roof
of the detention center.® According to Franco, a total of six units were removed from the roof this time
but only five were scrapped because one that was replaced was still close to new. He was unsure why it
was removed and replaced. Franco said he never received any money for working on recycling the units
like Kory told him he would. Franco said the other 309s that have been there for a while came to him and
asked how much money he made off of scrapping the units. When he told them he didn’t make anything
they thought he was lying and told him that the other 309s in the past that have helped Kory and Sam
scrap other units claimed to have made $1,500.00 to $2000.00, and this happens every couple of years.

Franco began telling a story about another time he was tasked with welding on the fence around
the Sheriff’s Office. He said he drug out the MIG welder and a long extension cord to power it but the
current wasn’t right due to how long the extension cord was. This did not allow for a good weld and a
proper repair. It should be noted that Franco is a welder by trade. When he was finished Cpl. Brian Roy
asked him what he was doing with the welder. Franco told him he had to weld on the fence but he couldn’t
get a good weld with it. Cpl. Roy asked him why he didn’t use the gas powered welder. Franco said he
wasn’t aware that there was a gas powered welder and asked where it was and stated that he has never
seen it. Franco said Roy told him, sarcastically, “that’s right, it's at Kory’'s house and has been there for
about two years”. Later in the interview, Franco described how the gas powered welder was very dirty
when Kory brought it back and he had to clean it up and work on it to get it running properly again.
According to Franco, Kory stated that the welder has been sitting in his barn this whole time but he only
used it for about 10 minutes total while he had it.

Next, Franco said Cpl. Roy asked where the skid steer was parked. Franco said he wasn’t aware
that we had a skid steer and he has been there for approximately six months but has never seen it. He
said he saw the attachments by the alley but wasn’t aware there was a skid steer. Cpl. Roy stated, that's
right, it’s at Kory’'s house and has been there about 11 months. Later on, Cpl. Roy mentioned to him that
he would probably see the skid steer in about a week or so because they are about to do an audit. Franco
said he didn’t think much about it but a few days later, Sam picked him up and told him they had to go
help Kory. They went around behind the Sheriff's Office and Franco said he saw Kory’s truck with the 30’
gooseneck trailer hooked to it and the Bobcat skid steer was on the trailer. Franco was asked to unload
the skid steer off the trailer but he said he didn’t feel comfortable and refused.



A couple days later, Franco said he saw the gas welder for the first time. They cleaned it up and
made sure it was running then in a couple more days is when he said the audit came. | asked Franco and
tried to clarify about what he was calling the audit. He said it was someone from the county that came
from the Judge’s Office. | asked if it was a female that came and took pictures and he confirmed this was
what he was talking about. This was Jessica Paschal, the Washington County Purchasing Director, who did
in fact conduct an inventory and photograph all vehicles and equipment the last week of November and
into the first week of December 2023.

Franco stated that Sam had him in the boiler room one day and overheard him and Kory on the
phone where Kory said he had to get ready for an OPC (internal) investigation where Lieutenant Leon
Frisard was interviewing him. Franco said he was told that he couldn’t be in the maintenance shop because
of the investigation and he saw Lt. Frisard and Kory sitting in the truck for about thirty minutes before
they went inside for the interview. Franco thought this was odd since he saw Lt. Frisard go with Kory on
the first load they took to the scrap yard and now he was the one investigating him.

Later, Franco and a few of the other 309s were told by Sam that they needed to clean out the
boiler room. They were told that there was some copper they could sell and all get some pizza or a bucket
of chicken. Franco thought this was odd due to the previous encounters he had with scrapping property
and had realized that it was county property and probably couldn’t be given to them like they were being
told. Once all the copper was loaded in the back of the side by side ATV, he found Lt. Ridenoure and told
him what was going on. He said Lt Ridenoure told the other deputies in the area to make sure the copper
didn’t leave and he went to talk to Captain Kevin East. Shortly afterwards, Franco said he was in the other
shop and Sgt. Will Foster from the detention center came to get him and told him he was being moved
into administrative segregation for his safety. Franco asked if someone was going to jump him or
something and he was told that they believed it was coming from the 309 coordinator. Franco claimed
after he was locked up for two days, he was pulled out because someone wanted to talk to him about
something. He said he felt like it was going to be Lt. Frisard interviewing him and he said he didn’t think
that was going to end well for him. | was led to believe this was because Franco felt Lt. Frisard was involved
with Kory and Sam and was given some of the money from the first load of scrap that was sold. Franco
said he was relieved when he saw that the interviewer was Major Tion Augustine. Franco was in
administrative segregation for a total of five days before being transported to Dallas County Sheriff's
Office in Fordyce, Arkansas.

Franco stated adamantly that Kory is a crook and there are other things that we need to look into
with him. We told him that we were there to listen to anything he wanted to talk about. Franco then
proceeded to tell us about Kory’s mailbox at his new house. He said the mailbox was mounted on a piece
of square tubing pipe that Kory told him to cut out of an old light pole that was on the ground at the
Sheriff’s Office. Franco explained that he cut it, welded the plate to it, and mounted the mailbox to it,
then Kory took it home. On October 4, 2024, | drove by Kory’s house and photographed his mailbox that
was mounted to a piece of square tubing at the end of his driveway.” | also located similar square tubing
light poles at the Sheriff's Office earlier this same day where Franco said he cut the piece from.® These
were all photographed and will be included with this report.

Franco made a statement that someone like Kory that has worked for the county for this many
years and is now building a new home. He said, “What has the tax payers paid for that has gone out
there?” Franco went on to explain that Kory had him load a couple rolis of wire in the back of his truck at



the maintenance shop, then a couple weeks later we was told to unload what was left and put back on
the shelf in the shop. Franco described the wire as having a silver or aluminum cover that is coiled up
around. This seems to be metal-clad cable that he is trying to describe. Franco stated that there was less
than half of a roll left out of the two rolls that he put in his truck when he unloaded it. it should be noted
that there was some of this wire that Counselor Baker and | saw on a shelf in the Sheriff's Office
maintenance shop on October 4, 2024 that matched what Franco was telling us about the half roll.

Franco told another story about how Major Randall Denzer approved the purchase and
installation of a couple antennas in the 309 barracks so they could have TV service. The antennas were
purchased and put in storage because Kory said it would be a fire hazard to cut a hole in the metal building
and run a wire through it. Franco continued by saying there were other antennas that the county already
owned and was not being used but Kory said he would order new ones for the 309 building. Franco said,
when he left (for Dallas County) the antennas were not on the shelf anymore but they were never installed
either. Later, Sgt. David Lindabury asked if there was an antenna he could borrow whiI-NaS in
town for Christmas. Sam told Franco to get one of the old antennas out for Lindabury and Kory asked what
it was for and who told him to do it when he came through and saw it. Franco told Kory it was for Lindabury
to use for a couple days while his mom was in town. Franco stated that he was told by Kory that Lindabury
couldn’t use it because it was county property and he couldn’t take county property home to use it for
personal use. Franco said he felt Kory was contradicting himself since he uses county property for personal
use.

Franco said another thing that bothers him is that when he went to work on something in the jail
or on the property, he used his tool bag and tools that were provided. The cordless tools were Bosch
which were decent tools but not like DeWalt brand tools. He said Kory and Sam both have all DeWalt
brand tools that they keep in their county vehicles but he never saw them using them in the nine months
he was there. He went on to explain that Sam’s tools appear to be “good and used” then he mentioned
that Sam has a lot of rental properties.

Franco was asked if there was anyone else other than Kory that was borrowing equipment. Franco
said that he couldn’t remember his name but he was a Major now. | said there are only three majors and
| named Randal Denzer, Tion Augustine, and Josh McConnell. Franco immediately said McConnell after |
said his name. He said he remembered when McConnell used the skid steer because Kory said, “if they
come looking for it at my place they won’t find it because McConnell wanted to use it.” Kory went on to
say that he took a picture of McConnell in the skid steer when he dropped it off to him incase anything is
ever said about him having it, he will have proof that McConnell did too. Franco described how he didn’t
believe McConnell knew about the picture and it was more of something Kory took quickly without his
knowledge.

Franco said there was another time he had to help Kory load the skid steer on the trailer. This was
after the investigation had begun looking into him using it for personal use. Once loaded, Kory told Franco,
if anyone asks, I’'m only taking it to fill it up with fuel. Franco said Cpl. Roy asked him that weekend where
the skid steer was and he said Kory told him he was taking it for fuel.® Cpl. Roy said “where did they go to
get fuel? It’s been gone all week.” Franco said once it came back it had to get service done on it.

At the conclusion of Franco’s interview he made a statement that he is not like most of the other
inmates. He said he admits that he had the dope on him and that he hid it in his sleeve when he was
originally arrested. He went on to say that with knowing what he knows now about who owns the property
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that was scrapped, he is glad that Kory lied to him about paying him for disassembling the A/C units
because if he would have received any money he would feel like he would need to be charged with
stealing.

On October 4, 2024, Catherine Baker and | conducted an inventory documentation of county
owned equipment in question and the maintenance shop at the Sheriff’s Office. We walked through and
were able to locate the equipment on site. We also walked through the maintenance shop. Prior to
entering the shop, we had to have someone unlock the door for us. | called Lt. T) Rennie to see if he had
a key and he explained that only Captains and above have access. He called Captain Oscar Henson and
asked him to come out to us. Captain Henson was visibly nervous about opening the door for us. He
unlocked the door and opened it a couple inches then turned around and stood in front of it, blocking the
entrance. It was obvious that he was hesitant to allow us inside. | told him to feel free to contact the
Sheriff to get authorization for us to enter. | found this to be very odd that only certain people were
allowed to enter the shop and especially odd that he was hesitant to allow the Deputy County Attorney
and myself to enter. Once inside, we walked through and one thing that stuck out was the half roll of what
appeared to be metal-clad cable (wire) that was on the shelf and matched with what Franco described in
his interview about what Kory took home to wire his shop. There were also tables set up in the middle of
the shop and arraigned in a fashion consistent with Franco’s story about cookouts being regularly
conducted.

On October 7, 2024 Lt. Steve Ridenoure (retired) came in for an interview. | told Steve the reason
for the interview and asked him to tell us what he knew about the misuse / personal use of county
equipment and selling of county property at a scrap yard that had been taking place at the Sheriff’s Office.
Steve explained the skid steer was purchased by the county and they didn’t see it for months. Steve said
he was assigned as the Lieutenant over the Services Department that includes transport and community
services. The Community Services section is generally over most tasks that include working outdoors to
serve the community. Some of these tasks include roadside trash pickup and other minor maintenance
services for community locations such as clean-up and fence repair or painting for cemeteries. Steve went
on to say that for a long time he didn’t know the Sheriff’s Office even had a skid steer until one of his
employees, Cpl. Brian Roy, told him they had one and Kory had taken it to his house to use there. Steve
said he also learned that Kory had been taking a scissor lift home to use and there was also a gas powered
welder that he has had at his house. Steve stated that he was assigned to the lieutenant position for two
years and never saw the welder. Steve continued and said there was also a gas powered pole saw that
belonged to the county that Kory had at his house. Steve said that the pole saw was brought back but it
was damaged when it was returned and had to be repaired due to being dropped in water before they
could use it again for county use.

Steve was asked if he was aware of what the justification was for the skid steer purchase. Steve
said he didn’t know and after research, he was told that Kory has “carte blanche” or complete freedom
to purchase whatever he wants with his budget. Steve was asked if he knew who supervises Kory and he
said he didn’t know and as far as he knew “Kory was his own man”. He went on to say that when he started
questioning these things, he was told by Kory to mind his own business. Kory continues to say that if he
got in trouble for the skid steer there would be people go down with him as well because it had been at
Major Josh McConnell’s house. Steve said that Kory didn’t mention if there was anyone other than Josh
McConnell, but he thought that “it had been at all the higher ups’ place”. Steve was upset that 309 Franco
was locked down and sent out as soon as he started bringing all this up. He said the other 309s started
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saying that’s why they don’t say anything. They are scared they will get sent back to prison if they speak
up against any wrong that they witness.

Next we interviewed Cpl. Brian Roy. The interview took place on October 7, 2024 at 1:54pm. |
explained to Brian that we were looking into the claims that some individuals were using county owned
equipment at their houses and scrapping county property. Brian stated that he wasn’t sure when the skid
steer was purchased but it was gone for a long time. He also mentioned the welder that he claims was
gone for two or three years. Once people started asking about it, it showed back up.

Brian went back to the skid steer and said they didn’t have it very long before it wasn’t there
anymore. Brian stated there were also several attachments that were purchased that also were missing
with the skid steer. These include the bucket, trencher, grapple and forks. He said the only thing that
stayed there was the broom and the brush hog. Brian said it was just like last week when the trencher was
returned. According to Brian, he saw them all leave on Kory Weathers’ truck and was told it was at his
house. This is the same with the welder, it left on Kory’s county truck and returned on his county truck.
Brian also said that the Sheriff's Office lift has left and returned a week or so later on Kory’s truck. Brian
said he has only seen the skid steer used at the Sheriff’s Office a few times. Once was to sweep the front
of the Sheriff’s Office when it snowed, once when Sam Caudle used it to spread gravel on the road behind
the Sheriff's Office, then once a few weeks ago they had some bags of asphalt in it to fill a hole. He finished
by saying that today the berm around the firing range was brush hogged.

Brian said he didn’t see anything with the scrap metal that was hauled off. He only had 309s tell
him things and he would pass the info on. | asked Brian what he knew about the pole saw. He said he
bought a brand new Stihl pole saw for the shop because their old one was wore out. He said he thought
the price was between $700 and $800 to the best of his memory. They used it one time and put it back in
the shed. A few months later, he got it out to use it and it wouldn’t run so he was told to take it back to
The Hardware Store, where it was purchased. When they started working on it, it was discovered that the
engine was full of water. He said the last place he saw it was in the back of Kory’s truck. The mechanic
working on it told Brian that it had to be submerged in order to have water down inside the engine like it
did. This was not something that could have happened just by someone leaving it out in the rain. He said
it had to have been dropped in a pond or creek while running for the water to get inside the engine where
it was.

We asked Brian if he knew anything about a photo with the equipment. He explained that when
Kory was loading the equipment on the trailer one day, Kory made a statement that if you ever buy
anything, make sure it will connect to your own equipment. This statement was made to Cpl. Jennings.
We were not able to interview Cpl. Jennings to confirm this before stopping our investigation. Brian stated
that he heard the equipment has also been to Major Josh McConnell’s house as well as Sam Caudle’s
house. He confirmed this was the skid steer he was talking about. He showed us the photo in question he
had of Kory loading the equipment on the trailer.

Next we interviewed Cpl. Jason Nubbie on October 7, 2024 at 2:43pm. He confirmed the same as
Brian did. Only that he saw Kory loading, taking, and returning the skid steer and other equipment as well
as hearing all the same, that Kory had the equipment at his property to use it in building his new house
and shop. Jason also said he heard that a 309 was told that if he would help Kory scrap some old air
conditioner units then he would give him some of the money. | asked Jason if this was normal and he said
“absolutely not”.
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| asked Jason if there was any other scrap metal that is scrapped. He said there is and explained
that the brass from the spent rounds on the firing range is recycled and the money is returned to Christy.
This is believed to be Christy Pinkly at the Sheriff’s Office. He said that there are also pop cans that will
accumulate and this is given to Sgt. Lindabury. The cans were from what was sold to detainees from
commissary since they couldn’t be given the aluminum cans. He went on to say that “Sarge” would keep
the money from the cans and buy the 309’s pizza from time to time.

I asked Jason if he felt that being able to borrow and use the bigger equipment like the skid steer
was a common practice. He said “absolutely not”, “no way”. Next | asked Jason if it was ever a common
practice to borrow equipment before the skid steer was purchased and used the example of the John
Deere tractor. He said no, in his opinion, absolutely not. | asked if there was ever anything that would be
common practice with. He said something like that would be common with tables and chairs but not with
anything that would be worth hundreds or thousands of dollars.

On October 10, 2024 Deputy County Attorney Catherine Baker and | interviewed Major Josh
McConnell about his involvement in the allegations of using the county owned skid steer for personal use.
Major McConnell was read the Garrity warning.’® Major McConnell was informed that we received
allegations that he used the skid steer one weekend and asked him to talk about that. He said, as far as
the skid steer, the allegation was that | used it at my house. Major McConnell stated, “I have never used
the skid steer, it’s never been at my house”. He continued saying he has never used the skid steer at his
house, then he started naming names of people that he says owns skid steers that he has used at his
house.

Major McConnell was asked if he had ever had control over the skid steer. He said, “that’s a very
broad question”. Counselor Barker reworded the question and asked if he had ever used the skid steer
off county property. McConnell said yes, he has. He continued and said, there was a day when ||| | | |l I
was getting a double wide pulled in one weekend and he was needing some stuff moved. He was talking
to Kory about it and Kory told him he could use the skid steer. He said it was dropped it off one evening
and picked up the next morning. He said he used it to move some brush around. This statement aligns
with what 309 Franco told us about McConnell using the skid steer as well. McConnell also said that he
did not know anything about a photo of him in the skid steer. This also aligns with Franco’s statement that
Kory took the photo in a manner that McConnell wasn’t aware of.

At the beginning of the investigation, Sheriff Cantrell replied to the email from County Judge
Patrick Deakins stating, “Myself and the Sheriff's Office personnel will fully cooperate with this internal
investigation”.!* We asked for an interview with Kory Weathers and were told that he has an attorney and
we would need to communicate through him. Counselor Baker reached out to his attorney he named but
we never heard back from him. We also informed Chief Deputy Greg Tabor that we still wanted to speak
with Kory and his attorney but we were never able to do so. | also requested to interview Sam Caudle and
we were told by Chief Deputy Tabor that Sam said no to the interview. | asked Chief Deputy Tabor how
they could refuse to cooperate with an internal investigation and be able to maintain their jobs, as is
custom. He said they feel they have cooperated with the Sheriff’s internal investigation and were not
required to cooperate with an internal investigation from another county office. Kory and Sam were never
interviewed during this portion of the investigation. We do not feel the Sheriff's Office was ever providing
full cooperation as initially stated by the Sheriff.

12



After reviewing the Sheriff’s Office internal investigation, | heard Kory state in his interview with
Lt. Leon Frisard on February 16, 2024 that they had only used the skid steer two or three times at the
Sheriff’s Office and he didn’t feel very comfortable using it. He went on to say that he took it upon himself,
and on his own time, to go to a simulator at the Fayetteville Public Library to further his skill with the
operation of the skid steer. He stated that he has done this “a couple different times to hone his skill level”
but he took the skid steer home because he “needs to be in the seat”. | called the Fayetteville Public
Library to confirm the statement made by Kory. | was informed that they have no record of Kory ever
coming to use a simulator and they stated that he didn’t even have a library card.' | was told that they
have several different simulators but not one for a skid steer.”® 1 also found it odd that Kory stated he did
not feel comfortable operating the skid steer, yet he listed the operation of a backhoe and bulldozer as
special skills on his resume and job application when he initially applied for his job with Washington
County in 2004.2% Kory was also investigated for using the county owned scissor lift for personal use at his
house as well. Kory admitted to this to Chief Deputy Tabor according to Sheriff’s Office OPC 24-2-1.

| attempted to figure out a close number for the amount of hours put on the skid steer while Kory
was using it at his house. | called Braden Dickard, with WT Equipment in Springdale, and asked what the
documented hours were on the machine when they sold it. WT Equipment is the dealer Washington
County used to purchase the skid steer. He said it had 1 hour logged as of January 26, 2023, when they
received it. | asked if they had a record of any maintenance performed on the machine. Braden told me
they were called out for maintenance on the machine on November 14, 2023 to replace the bucket
position sensor. The maintenance technician logged that there were 63 hours on the machine when the
maintenance was performed. This also is consistent with the statement made by 309 Franco that when
the skid steer came back from being at Kory’s house for so long, it had to have service done. On October
10, 2024 | asked Chief Greg Tabor to send me a photo of the current hours on the skid steer. The photo
from this date show there were a total of 76.0 hours on the machine.'® 16 With these logged hours, there
were 62 hours put on the machine in the first 10.5 months while the machine was at Kory’s house, then
only 13 hours put on it in the next 11.5 months. It was learned that Kory had the skid steer at his house
somewhere around April 2023 ~ early November 2023, then it was back again in January 2024 and
returned in February 2024. These dates are not exact and it could have been at his property or the
property of others as well outside these date ranges.

During Kory’s second interview with Lt. Frisard on February 22, 2024, it was brought up that 309
Franco claimed Kory told him he could have some of the money received from scrapping air conditioner
units if he would disassemble them. Franco said Kory received $1,200 from the recycle yard but he was
never paid for his work like promised. Kory said they do recycle the air conditioning units and the money
is used for interdepartmental use for activities around the complex. He explains the activities are providing
lunch for the employees or 309's when they help them out. Kory said he was not using the money for
personal use and that he never told 309 Franco that he would pay him. He says this is part of their duties
as a 309. Kory did say that scrapping is a common practice that has taken place for many years. He also
stated that he didn’t remember the dollar amount being $1,200 like Franco said. Frisard asked where the
money was kept and how much he had. Kory said he keeps the money in his office and there is somewhere
around $800.

I have a memo from Chief Tabor dated March 5, 2024. it states that he and Major Augustine went
to Kory and retrieved a manila envelope from him that was in his desk. Inside the envelope was $864.33
and several receipts from what he describes as a local recycling company. The receipts totaled $405.00.
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Kory told them that the funds were from what was sold at the recycling company along with possibly some
personal funds. He told them that he and Sam would sometimes put their own money in the envelope.
Chief Tabor explained that the remaining $459.33 is still in his office.

Due to the discrepancy in claimed dollar amounts of sold property between 309 Franco and Kory,
I decided to follow up with the scrap yard the property was sold at. Kory's story didn’t make sense and so
far, Franco’s statements have all been verified almost exactly the way he stated. | went to the scrap yard
they were using. It is Tenenbaum Recycling Group (TRG) located at 1400 S. Warford Rd, Fayetteville, AR. |
was able to reprint a copy of the following receipts from 2023. March 1, 2023 Kory received $58.80. August
17, 2023 Kory received $86.40. This was the load that Franco said Lt. Frisard went with Kory. September
7, 2023 Kory received $123.60. September 25, 2023 Kory received $1,124.33. October 16, 2023 there were
two loads by Sam. The first he received $60.00, the second he received $135.00. The total amount for all
these receipts came to $1,587.80. | want to stress that this dollar amount is only from these few receipts
that were pulled from 2023. According to Kory’'s own admission, this is a common practice that takes place
regularly and has done it for many years.

On October 4, 2024, when Counselor Baker and | were conducting the inventory of county
property at the Sheriff's Office, Chief Deputy Tabor brought out another letter dated April 5, 2024 in
reference to proceeds from brass and scrap recycling. Y’ In this letter, it explains that during the internal
investigation of air conditioners being scrapped, it was discovered that other recycling occurs with fired
ammunition brass and replaced vehicle parts such as used brake rotors, etc. The proceeds from these
transactions are maintained by Sgt. David Lindabury who claims the funds are used for awards like
engraving on retired deputies firearms. The money was located in an envelope inside the glovebox of his
county truck. They noted there was a total of $2,510.32 in the envelope. Due to the past history of being
told one thing and discovering something different when it comes to the claims from the Sheriff’s Office,
we looked into the firearm engraving statement. It was discovered that the county has been regularly
billed for awards and custom engraving on firearms that was paid by receiving an invoice.!® ** This again
goes against the statement in the Sheriff's Office internal investigation that the cash funds were used for
this purpose.

It is my opinion that there has been a lack of oversight in the Sheriff’'s Office maintenance
department since it was turned over to them several years ago. There have been multiple employees that
state that maintenance does what they want with no guidance, fiscal responsibility, or repercussion for
their actions. | believe this statement was proven factual by the findings of this investigation. This is also
evident when we attempted to question the maintenance personnel, Kory and Sam. They refused to speak
with us regarding our investigation into the misuse of county owned property and county funds and
removing property from county buildings then selling it at a local scrap yard and keeping the money to be
used for their personal use in cookouts.

I recommend, and request, that Building and Grounds maintenance personnel, positions, and
funding for all that are currently assigned to the Sheriff's Office, be moved back under the Washington
County Buildings and Grounds Department where they were originally located until they were moved in
2018. It seems as if the Sheriff's Office continues to pull further and further away from the rest of
Washington County in an attempt to become their own entity. There is no other part of Washington
County government that has their own Buildings and Grounds department, IT department, or HR
department. This only creates confusion and separation from the employees and degrades the effective
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capabilities of the Washington County Government as a whole to serve the community. | also recommend
moving the personnel from the Sheriff’s IT and HR under their own respective County HR and IT teams so
we can get back to being one Washington County. “A house divided against itself cannot stand”.
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