Roy interview summary (Baker).

Washington County Chief of Staff Michael Stewart and Deputy County Attorney Catherine Baker
interviewed Brian Roy, Community Service Deputy, on October 7, 2024. Stewart opened by letting Roy
know the subject of the interview is equipment that’s been taken home to individual’s houses, and county
scrap that’s been taken off and disposed of. Roy immediately said “I’'m not real for sure when we got it,
but | know that it was gone for a long time” (referring to the skid steer without prompting). Then Roy
asked “did you even know about the welder” and that the welder was gone “for two or three years” but
came back after a few people started asking about it, that there was “a lot of stuff” that would come back
after people started asking about it.

Baker asked if he know about when the skid steer or welder were purchased. Roy stated they had
the welder for years, he remembers moving it at one time when things had to be rearranged in the
equipment shed, and putting new tires on it and getting it running. Shortly after being repaired it
disappeared and was gone two or three years, then came back after people starting asking about it. He
stated that the skid steer was purchased the first of the year either 2023 or 2024, but that shortly after it
was purchased it wasn’t there anymore, and was gone quite a while, along with most of the attachments.
Baker asked if he remembered which attachments, he answered the bucket, ditcher, grapple, and forks
were gone. All that stayed at the Sheriff’s Office was the brush attachment and the brush hog attachment.
The ditch witch attachment came back “last week” before this interview. Roy states he saw them leave
on Weathers’ county truck and trailer, then they didn’t come back. Stewart asked if he knew where the
welder was during the years it was gone, Roy stated the welder left and returned on Weathers’ truck. Roy
stated the welder came back around the time the skid steer was purchased, either this year or last year.

Stewart asked if using such equipment was common, Roy stated it is not, that it’s big equipment
that you can’t just put in your pocket. Roy stated the lift will also come and go on Weathers’ truck, and be
gone a weekend or a week at a time. Roy has also seen the lift leave on Justin’s truck (a maintenance
worker for the county, not the sheriff’s office) and Caudle’s truck, but he had no way of knowing whether
they were working on county business.

Stewart asked if all the skid steer attachments were purchased at the same time. Roy thinks they
were all purchased at the same time, but that the ditch witch came back to the sheriff’s office later than
the other attachments. Stewart asked if Roy had any idea what they were purchased for, Roy said no.

Roy stated he feels “really weird” that Weathers wouldn’t allow anyone else to use the skid steer,
that he had asked Weathers if he could use it to work on the gravel drive around the back of the sheriff’'s
office facilities but was told no. Then on Tuesday October 1, six days before this interview, Caudle gave
Roy the code to start the skid steer and gave him the gas card for it and told him to go gas it up, but Roy
said he wasn’t touching the skid steer, that he didn’t want anything to do with it, that he would continue
to use the John Deere tractor on the driveway. Roy states he had never had the code to be able to start it
until last Tuesday. Then today (on the day of the interview), he was asked again to go get diesel for it. Roy
states he took the tank and fueled it up, but that he has never used the skid steer or even started it up.
That he doesn’t want anything to do with it.

Baker asked if Roy had seen the skid steer being used at the Sheriff’s Office. He stated he had
once seen it used to sweep snow from the front area of the office with the brush, and once saw Caudle
on it when they got gravel for the driveway around the back. Then most recently, a few weeks ago they
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used it to move bags of asphalt to repair a pothole in the parking lot, and on the day of the interview they
used it to mow a berm behind the firing range.

Stewart asked Roy what he knew about the scrap metal going to recycle. Roy stated he didn’t
personally see any of the scrap sales, but he did see the 309s taking apart AC units within the last couple
of years. He said he had heard about it, but didn’t actually see the metal leave. Stewart asked if he knew
about electrical wire being used on personal property, but Roy said he only heard about that from Franco,
that he didn’t see anything himself. Stewart asked how long Roy worked around Franco, and how Roy
would judge his character as an inmate. Roy stated he worked with him around a year, that he realizes
Franco is an inmate so doesn’t have innate trust in him, but that Franco was a good worker, did whatever
he was told, and that Roy never caught him lying but he said all kinds of stuff. Roy stated that Franco told
him the previous 309 who worked under Weathers had gotten cash from selling scrap, and Franco was
mad that he never got anything. Baker asked if Roy had ever heard of 309s receiving cash like that, Roy
answered no, that the 309s would only get cash from hobbycraft. Baker asked about the scrap taken from
outfitting patrol cars. Roy stated there is recyclable materials from that, and that the process is to get a
destruction order from the County Judge in order to be able to take it to the scrapyard. Baker asked if Roy
knew of anything else going on along these lines at the sheriff’s office, Roy replied that with his own eyes
he saw the skid steer leave and was on duty and knew when it came back.

Stewart asked about the pole saw. Roy purchased a new pole saw because the old one was worn
out. He used it once and put it back in the shed. He took it out again two or three months later, and it
wouldn’t run. He took it to the hardware store for repairs, and it was full of water. The repairman
explained that it wasn’t due to rain or being left out, the whole motor would have had to have been
submerged in a pond or creek while running to have the damage that resulted. The last place Roy had
seen the pole saw was in the back of Weathers’ truck. Roy said he purchased it at the hardware store in
Fayetteville and that it's a gas-powered Stihl, costing around $700-$800. The same hardware store
repaired it. Baker asked about the process for purchasing items such as this. Roy explained he would go
get a printed quote at the hardware store, bring that back and have his sergeant fill out a PO form, then
get it signed off on by a captain or the major, then once they sign it he can go purchase it on the Sheriff's
Office account at the hardware store. He stated he can only purchase up to $100 on his P card, that it's
generally meant to be used to buy necessary items on a weekend, or emergency situations. Roy said
everything else has to go through a PO, and that he thinks it has to be approved by the courthouse before
he could buy the item.

Stewart asked if Roy had any knowledge of a photo. Roy said he has knowledge of a photo of
Weathers loading the skid steer attachments onto his trailer. Jennings, who Roy works with, went out to
the truck at that time to talk to Weathers, and that Weathers stated to Jennings “if you ever buy anything
make sure it attaches to your equipment”, taken by Roy to mean that whatever Weathers buys for the
Sheriff’'s Office needs to also fit Weathers’ home equipment. Roy looked in his phone for the photo.
Stewart asked if Roy knew of anyone else who used the equipment. Roy stated he’s heard rumor the skid
steer also goes to other private homes, naming McConnell and Caudle. Stewart asked if Franco every
mentioned a photo that he saw. Roy said he didn’t know. Roy showed the photo of Weathers with the
attachments to Stewart, Stewart identified Weathers in the photo. Stewart asked if Roy had any idea
where Weathers was going with the attachments that day, Roy answered that Jennings had asked what
he {Weathers) was doing, and was told “well, when you buy equipment you make sure it fits your
equipment”. Roy produced the photo of Weathers with the attachments to Stewart by text.
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Stewart asked about money for the 309s, and how it’s held. Roy stated that they can have $40 on
them, that when they earn money from a car wash or something, that cash goes directly to Lindabury or
another officer, never directly to the 309. Any cash goes into a box in Lindabury’s office. Stewart asked if
there was any other envelope of money, other than in the safe. Roy stated there is another envelope for
cash from recycling aluminum cans out of the trash from the commissary, since inmates can’t have cans.
The commissary will bag all the cans for recycling. As that can’t go to any individual 309, and that might
be used to buy pizza for all of them, or something like that, once or twice a year. Roy stated all these funds
are kept in a safe box with a lid like a filing box, and that each 309 has a separate folder with their cash.
Roy was personally involved twice in taking scrap items to the scrapyard, once or twice old equipment
from the gym and once catalytic converters from the shop, and that the procedure was to bring the cash
and receipt to Lindabury, and it then went to Christy Pinkley, Fiscal and Administrative Manager. These
items were taken to the scrapyard by the city shop. Stewart asked if there was any other envelope of cash
Roy knew about, Roy stated he did not.

Stewart asked who was allowed to go into Weathers’ maintenance shop. Roy stated “I’m not 100%
sure but | think it’s just Captains and above, and then them two” (Weathers and Caudle). When asked
why, Roy could think of no reason why it would be restricted, as the office door locks. Roy stated that in
his shop, everyone rolls through it. That’s why the office door has a lock. Roy added “I don’t even know if
lieutenants can get in there,” that Weathers’ shop requires a key fob to enter. Stewart asked about the
grill and smoker behind Weathers’ shop. This grilling area is within the fence of the impound yard. Roy
expressed frustration with this because his 309s can’t go back there and mow by themselves, because this
grill and smoker are within the fence of the impound yard which contains evidence, so Roy has to stay
“right there with them” while they mow. “Impound’s supposed to be nobody in it.” Stewart asked about
how often they grill, Roy said “quite a few times”, at least weekly, that they make breakfast or lunch. That
“higher ups and them” would go over there and the 309s who work for them, it’s not an open invite.
Stewart asked who Weathers’ 309 is now, Roy said he doesn’t know the name but they call him “Stretch.”
Baker asked what Weathers’ schedule is, Roy answered both Caudle and Weathers work Monday through
Friday, and they have a new employee Zeke Lindabury who'’s supposed to work nights or something.

Baker asked about 309 Franco, if there was anything that stood out about him. Roy described him
as an average 309, good worker, that he had no problem with him. Baker asked if it was normal to buy
pizza and chicken for the 309's, or just once or twice a year. Roy said the 309s eat pizza with the officers
when they have it, for example Lindabury came to visit after his surgery and they bought pizza, but it
wasn’t from the 309 money. Roy stated they had made deer chili in this shop a few Sundays ago, and that
309s use the items they get from the food pantry to contribute to meals. 309s would also give cash to an
officer to buy pizza for them if the officer is going to Sams, occasionally.

Stewart asked about the square tubing behind the jail, Roy didn’t know anything about it or what
it was purchased for. Roy doesn’t remember seeing a 309 doing any welding on a post. Roy talked about
when the maintenance position was created at the sheriff’s office around 2017, and that there used to be
a conex box with scrap metal from old county materials. Roy said maintenance used to be under county
Buildings & Grounds, but moved out on their own a few years ago so had to get all their items out of the
county shop, so it went into the conex box, but Roy doesn’t remember any light poles.

Stewart asked Roy about hand tools. Roy stated Weathers and Caudle have bed covers on their
truck beds, so he wouldn’t know what’s going in or out of the shop. He expressed surprise Weathers’ shop
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would have a jackhammer and cement saw that’s brand new, that they have “every tool you can think
of”, and that everything in Weathers’ shop is DeWalt and that everything’s brand new. Roy stated “we
have DeWalt stuff in our shop, it’s just they have a lot of tools over there. A lot of stuff.”
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