WASHINGTON COUNTY SHERIFFS OFFICE INVESTIGATION
OPC 24-2-1

DATE/TIME OF ALLEGED OFFESE: January 12, 2024 and February 5, 2024
LOCATION: 1155 W Clydesdale Drive, Fayetteville, AR 72701
INVESTIGATOR: Lieutenant Leon Frisard

INVOLVED OFFICER: Kory Weathers

INCIDENT: Misconduct
INVESTIGATION SUMMARY:
POLICY NUMBER POLICY FINDING
WCS05.0/5.3 Conduct Unbecoming an EXONERATED
Employee/Officer
FACTS OF THE COMPLAINT:

On Monday, February 12, 2024, | was assigned OPC 24-2-1. The circumstances regarding this
complaint are as followed:

On January 12, 2024, at approximately 9:00 AM, Washington County Sheriff’s Office Chief
Deputy Greg Tabor received a call from Washington County Judge Patrick Deakins concerning a rumor
he heard. Judge Deakins told Chief Deputy Tabor he heard Kory Weathers had the Sheriff’s Office scissor
lift at his new house he was building. Chief Deputy Tabor immediately went to the maintenance shop to
see if the scissor lift was there and it was in fact inside the shop.

On February 5, 2024, at approximately 9:0 AM, Sheriff Cantrell received a phone call from
Washington County Prosecutor Matt Durrett. Mr. Durrett told Sheriff Cantrell two Washington County
JP’s told him Kory Weathers had the Sheriff's Office skid steer at his house. Sheriff Cantrell provided this
information to Chief Deputy Tabor. Chief Deputy Tabor went over to the maintenance shop and spoke
with Kory. Chief Deputy Tabor asked Kory if the Sheriff's Office skid steer was at his house and Kory
confirmed the skid steer was in fact at his house. Chief Deputy Tabor asked Kory if he previously had the
scissor lift at his house and Kory confirmed he previously had the lift at his house. Chief Deputy Tabor
asked Kory to go to his house and return the skid steer back to the Sheriff's Office. A short time later
Koty contacted Chief Deputy Tabor and told him the skid steer was back at the Sheriff's Office.
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INTERVIEW OF KORY WEATHERS:

On Friday, February 16, 2024 at approximately 9:30 AM, | met with Kory Weathers to interview
him regarding the complaint. The interview was recorded audio only and will be added to the OPC file. |
read Kory his Garrity Notice, which he signed indicating he understood. The signed Garrity Notice will be
added to the OPC file.

I read the first complaint against him regarding the use of the scissor lift at his house. Kory
explained to me that over the course of his 20 years as an employee it has been common practice to use
County equipment for use around his house as long as it returns in the same condition.

| read the second complaint against him regarding the use of the skid steer at his house. Kory
explained to me that the skid steer is a new piece of equipment to the department. Kory said the skid
steer had only been used about two or three times at the Sheriff’s Office, this was for snow removal and
moving things. Kory said this minimal use has left him not feeling comfortable using the skid steer. Kory
felt if he used the skid steer in a wide open area where there were no vehicles he could improve his skill
level. Kory felt this was more for training on the new equipment so that he would not damage any
property. Kory also told me he has taken it upon himself to go to the Fayetteville Public Library where
they had a simulator machine for the skid steer. Kory said this is to help improve his skill level and make
him feel more comfortable using this piece of equipment.

| explained to Kory that ! would be reviewing Washington County and Sheriff's Office policy for

any violations. | asked Kory if he had any questions, which he did not. The interview was concluded at
9:39 AM.

INVESTIGATIVE NOTE:

I have reviewed Washington County Policy as well as Washington County Sheriff's Office Policy. |

could not find any policy restricting the use of County property. | also reviewed Arkansas law and could
not find any violations.

CONCLUSION:

After reviewing all information collected, here are the findings for this investigation. Kory
Weathers did in fact utilize Sheriff’s Office equipment at his residence. He was operating under the
understanding that for the past 20 years of his employment it was common practice to utilize
equipment. Kory Weathers also utilized Sheriff's Office equipment to further his skill level as an
operator.

It is my findings that Kory Weathers is EXONERATED in this incident.
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POLICIES
WASHINGTON COUNTY SHERIFF'S OFFICE POLICY MANUAL
5.0 Conduct Unbecoming an Employee/Officer

Integrity, professionalism, faimess, and respect are the first guidelines for an employee’s conduct. All
employees must remember that they are employed to serve the citizens of this jurisdiction. The public is
entitled to courteous efficient response to requests for law enforcement service.

5.3 Employees, whether on or off duty, shall be governed by ordinary and reasonable rules of good
conduct and behavior, and shall not commit any act that could adversely affect the Sheriff's Office.
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Washington County Sheriff’s Office
“Garrity Notice”

OPC# Z?'Z ’/

I wish to advise you that you are being questioned as part of an official internal
investigation by the Washington County Sheriffs Office. You will be asked
questions specifically directed and related to the performance of your official
duties or fitness for office. You are entitled to all the rights and privileges
guaranteed by the laws and the Constitution of this state and the Constitution of the
United States, including the right not to be compelled to incriminate yourself. I
further wish to advise you that if you refuse to answer questions in relation to the
performance of your official duties or fitness for duty, you will be subject to
departmental charges that could result in your dismissal from this agency. If you
do answer, neither your statements nor any information or evidence that is gained
by reason of such statements can be used against you in any subsequent criminal
proceeding (except for perjury or obstruction of justice charges). However, these
statements may be used against you in relation to subsequent departmental charges.

I have read and understand the above:

Printed Name: /41 Uer./‘(o Date: y/g Time: G295 4

Signature:

Witness:

OPC Form-2



Washington County Sheriff’s Office
“Garrity Notice”

OPC #ZQ"Z"/

4

I wish to advise you that you are being questioned as part of an official internal
investigation by the Washington County Sheriff's Office. You will be asked
questions specifically directed and related to the performance of your official
duties or fitness for office. You are entitled to all the rights and privileges
guaranteed by the laws and the Constitution of this state and the Constitution of the
United States, including the right not to be compelled to incriminate yourself. 1
further wish to advise you that if you refuse to answer questions in relation to the
performance of your official duties or fitness for duty, you will be subject to
departmental charges that could result in your dismissal from this agency. If you
do answer, neither your statements nor any information or evidence that is gained
by reason of such statements can be used against you in any subsequent criminal
proceeding (except for perjury or obstruction of justice charges). However, these
statements may be used against you in relation to subsequent departmental charges.

I have read and understand the above:

Printed Name: SAm m«({/e Date: 3 * f*4Y Time: %5

OPC Form-2



Washington County Sheriff’s Office

“Garrity Notice”
orcs Y —/

I wish to advise you that you are being questioned as part of an official internal
investigation by the Washington County Sheriff’s Office. You will be asked
questions specifically directed and related to the performance of your official
duties or fitness for office. You are entitled to all the rights and privileges
guaranteed by the laws and the Constitution of this state and the Constitution of the
United States, including the right not to be compelled to incriminate yourself. I
further wish to advise you that if you refuse to answer questions in relation to the
performance of your official duties or fitness for duty, you will be subject to
departmental charges that could result in your dismissal from this agency. If you
do answer, neither your statements nor any information or evidence that is gained
by reason of such statements can be used against you in any subsequent criminal
proceeding (except for perjury or obstruction of justice charges). However, these
statements may be used against you in relation to subsequent departmental charges.

I have read and understand the above:

Printed Name: )_Xég,\ M Lonney Date: _§-25-2% _ Time: N

OPC Form-2



; OFFICE OF THE SHERIFF = '
? WASHINGTON COUNTY, ARKANSAS
:\& A T o - SERT Jay CaNTRELL, SH#RIF)

TO: File

FROM: Chief Greg Tabo&

DATE: February 29, 2024
RE: OPC 24-2-1

On February 6, 2024, | assigned OPC 24-2-1 to Lt Frisard for investigation. This case
surrounded the alleged personal use of county equipment by Kory Weathers. On February
21 2024, 1 received a memo from Captain East that was authored by Lt. Ridenoure. The
memo discussed a conversation that Lt. Ridenoure had with a 309 in mate, Joe Franco.
Franco alleged that Kory Weathers and Sam Caudle were scraping Sheriff’s Office property
and keeping the money along with using equipment from the Sheriff's Office for personal
use. Since Lt. Frisard was already investigating the unauthorized use of equipment portion
of the complaint | gave him the memo and asked him the investigate the other portion of the
complaint. When | gave Lt. Frisard the memo he told me he had been with Kory Weathers
one time when he took some items to the recycling center. |asked him if he had any
knowledge about the transaction and he said he did not. | told him | didn’t think there was a
conflict just because he was with him,

On February 28, 2024, | received another memo from Captain East that was authored
by Deputy Nubbie. This memo discussed some of the same concerns the first memo had
addressed, however, this memo stated Deputy Nubbie had been told by 309 Franco that
Kory Weathers had given the money from the scraping to Lt. Frisard.

: (479) 444-5700
1155 W. Clydesdale Drive
Fayetteville, Arkansas 72701
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 OFFICE OF THE SHERIFF %
? WASHINGTON COUNTY, ARKANSAS

) E DTN ' Jay CanTreLL, SHERIF)

During the day of February 28, 2024, 1 had a discussion in my office with Captain East.
| directed Captain East to have a meeting with 309 Franco and tell him not to be discussing
the OPC with anyone except he or I. Later in the afternoon | received another memo from
Captain East authored by Lt. Ridenoure. This memo outlined a discussion that Captain East
and Lt. Ridenoure had with 309 Franco about not discussing the OPC with anyone. It also
had further allegations about other employees using Sheriff’s Office equipment for their
personal use.

On February 29, 2024, at approximately 8:00 AM | meet with Lt Frisard and told him
due to the accusation of him being involved with the scraping of the property | was going to
assign another OPC investigator to the investigation. At approximately 11:00 PM | meet with
Major Augustine in my office and brought him up to speed with the complaint and the
investigation up to this point. This OPC will now be assigned the Major Augustine for
completion. [also received another memo from Lt. Ridenoure outlining another discussion
the had with 309 Franco. There was no new information in this memo other than 309 Franco
believed Sam Caudle was acting “odd”.

(479) 444-5700
1155 W. Clydesdale Drive
Fayetteyille, Arkansas 72701
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. OFFICE OF THE SHERIFF =7\
Sie,  WASHINGTON COUNTY, ARKANSAS

Jay CANTRELL, SHERIF)

A\

TO: File

FROM: Chief Greg Tabor
DATE: March 5, 2024
RE: OPC 24-2-1

On March 5, 2024, Major Augustine and | went to Kory Weathers and retrieved a
manila envelope from him that was in his desk. Inside the envelope was $864.33 and several
receipts from a local recycling company. The receipts totaled $405.00. Kory told us the
money in the envelope was from items that had been sold at the recycling company along
with possibly some personal funds. When we asked about the personal funds, he told us
sometimes he and Sam Caudle would pay for things such as a birthday lunch and when there
was money left over it would go into the envelope. At this time, there is no way to
determine where the additional cash over the $405.00 came from. On the afternoon of
March 5, 2024, | gave Major Josh McConnell the $405.00 and the recycling receipts and
asked him to complete the appropriate paperwork to get it recognized as county revenue. A
short time later he came into my office to sign paperwork verifying the cash | gave him. At
this time, the remainder of the cash, $459.33 is in my office.

(479) 444-5700
1155 W. Clydesdale Drive

Fayetteville, Arkansas 72701




Washington County Sheriff’s Office
“Garrity Notice”

OPC # _Z (2 '/

I wish to advise you that you are being questioned as part of an official internal
investigation by the Washington County Sheriff’'s Office. You will be asked
questions specifically directed and related to the performance of your official
duties or fitness for office. You are entitled to all the rights and privileges
guaranteed by the laws and the Constitution of this state and the Constitution of the
United States, including the right not to be compelled to incriminate yourself. I
further wish to advise you that if you refuse to answer questions in relation to the
performance of your official duties or fitness for duty, you will be subject to
departmental charges that could result in your dismissal from this agency. If you
do answer, neither your statements nor any information or evidence that is gained
by reason of such statements can be used against you in any subsequent criminal
proceeding (except for perjury or obstruction of justice charges). However, these
statements may be used against you in relation to subsequent departmental charges.

I have read and understand the above:

Printed Name: Iér;/ U&:}Lcr; Date: 3/2%"" Time: / ~J8&

7
Signature: 04%‘"
Witness: fé%

L4

OPC Form-2



Officer’s report
S. Ridenoure # 111
2/29/24

Information

On 2/29/24 at approximately 1120 309 Joe Franco asked to speak with me in private. Franco said he
wanted to give me information he thought was unusual. Franco said Sam Caudle had him and other
309s from the shop collect old brass and copper pipes that were cut up scrap from the broiler room.
Franco added that while they were picking up the scrap Caudle told them they could sell the scrap and
get pizza and chicken. Franco said the way Caudle was acting was odd. | ask him what he means by odd.

Franco said he would point to a scrap piece and say “look here guys here is you some pizza”. Franco said
he would repeat it each time he would point to a piece of scrap.

Franco said he did not want to get involved or see any other 309 get involved with selling anything

because he knows other 309s in the shop are about to be paroled and he did not want him or the other
to get in any trouble.

T
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Officer’s report
S. Ridenoure #111
2/28/24

Information report

On 2/28/24 Captain East and | had a meeting with 309 Joe Franco and advised him that there was an
ongoing investigation and he was not to speak to anyone about any information regarding the
investigation. Franco was advised if he has any further information to add to the investigation he was to
speak to me or Captain about it.

Later in the afternoon Franco advised me that he did have more information. He spoke to me in private
and said that Cory Weathers had taken a picture of Major McConnell on the Bobcat while it was at
Major McConnell’s house. Franco said Weathers showed the photo and made the remark “If anyone
says anything”. Franco added that Weathers and Lt. Frisard had seat in the truck together a long time
prior to the investigation. Franco also added that the lift was returned by a Justin from the road
department, but he believed Justin had gotten the lift from Weathers residence and returned it because
Weathers and Justin are close friends. 309 Franco said he has been treated differently since the
investigation had started with Weathers and Sam Caudle being shorter with him.

Lt. S. Ridenoure #111
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Officer’s report
R. Nubbie #128
2/28/24

Information report

On Saturday 2/17/24, | Corporal Robert Nubbie #128, had a conversation with 309 Joe Franco (Dob
8/4/1978), in regards to our Maintenance Workers Kory Weathers and Sam Caudle.

Franco started the conversation by telling me that he learned what an OPC Investigation was the
previous day (Friday 2-16-24) when he heard Sam and Kory’s phone conversation. Franco seemed a little
upset and went on to tell me about how approximately 2 months ago, Kory had told him to load the old
air conditioning units on a trailer and they would take them to the Recycling Center to sale. Kory told
him that once the AC Units sold he would split the money 3 ways between Franco, Kory and Sam and
that Franco could send his portion of the money home to help out with his kids.

Franco stated the 1%, load of Air Conditioning units was a small load and that Kory gave the money to
Lieutenant Leon Frisard #184. The second load was a much larger load, he didn’t know how much
. money the load made but he saw a large stack of hills. Franco stated that Kory never gave him any of the
money and that he thinks Kory and Sam kept it, splitting it up between themselves.

I made a mental note with intentions of talking to Lieutenant Ridenoure #111 on Tuesday 2/20/24
when | return to work from my weekend. | got really busy that week with the 309’s and completely
forgot to talk with Lt. Ridenoure about it, at one point | told him that | needed to speak with him about
something but couldn’t remember what it was.

On Saturday 2/24/24, 309 Franco was talking with me about the situation again, | took note and
reported to Lt. Ridenoure when | returned to work from my weekend on 2-27-24.

End of Statement,, »
flrg 9. Aedls 45
Robert NGb

bie #128



Information report
Lt. S. Ridenoure #111
2/21/24

309 Franco

On 2/21/24 at approximately 1415 309 Joe Franco advised me of an incident that occurred last summer.
Franco said he was speaking to Cory Weathers about his daughter having finical trouble. According to
Franco Weathers told him if he scrapped one of the old air conditioning units that was being replaced he
could have some of the money to help his daughter.

Franco said he did scrap the unit removing the copper and compressor. Franco said it was time
consuming and the temperature was in the upper nineties while he was doing the work. Franco said
when he and Sam Caudle went to the recycling center to sell the scrap. Franco said the cost of the scrap
was over $1200. But he never received any money. Franco also advised that Weathers has taken items
from the Sheriff’s office to build his house. Franco said items that Weathers has taken were the bobcat,

the lift, and wire that was purchased from the Sheriffs Office. | asked Franco how he knew this and he
said because he helped load and unload the items.

Franco added the past 309 that was assigned with maintenance (309 Lewis) would receive money all the
time for scraping old metal that would be sold for scrap. Franco said “'m in here for a $50.00 dope
charge and he has sold more than | ever had. And he is my boss”. He also said it wasn't right for
someone to use his daughter’s situation to get him to do work for him.

After my conversation with Franco | informed Captain East of the information.

Lt. Ridenoure
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, OFFICE OF THE SHERIFF - i
X WASHINGTON COUNTY, ARKANSAS

&

Jay CANTRELL, SHERIR)

Office of Professional Conduct

MEMORANDUM

TO: Lt Frisard

FROM:  Chief Tabor%

DATE: 2-12-24

SUBJECT: OPC 24-2-1

You have been assigned OPC 24-2-1 for investigation. On F ebruary 5, 2024,
Sheriff Cantrell received a call from Prosecutor Matt Durrett. The prosecutor informed
the sheriff he had received information from two JP’s that Kory Weathers had the
Sheriff’s Office skid steer at his home using it for personal use. See the complaint
form for further details.

Please review WCSO policy #25 for guidance in completing this investigation.
Please let me know if you have questions.

(479) 444-5700
1155 W. Clydesdale Drive
Fayetteville, Arkansas 72701




Washington County Sheriff’s Office

Citizen Complaint Form

oPC# DN--\

Report of Employee Misconduct/Substandard Service or Biased Policing

A. Type of Complaint: (indicate: Misconduct, Service or Biased): Misconduct

B. Name of Complainant: Greg Tabor

C. Address of Complainant: 1155 Clydesdale Fayetteville, AR

D. Phone # of Complainant: (home) - (work)

E. Place of Employment: WCSO

F. Name of Employee: Kory Weathers

G. Date and Time of Alleged Occurrence: 2-1-24 thur 2-5-24 and possibly others
H. Location of Occurrence: —

I.  Date and Time of Report: 2-5-24 11:00 AM

NARRATIVE: Include all details

On January 12, 2024, at approximately 9:00 AM, I received a call from County Judge Patrick Deakins concerning a
‘umor he had heard. Judge Deakins told me he had heard Kory Weathers had the sheriff's office’s scissor lift at his new
10use he was building in Elkins. After concluding my call with Judge Deakins, I immediately went over the the shop.

[ observed the lift in the shop where it is normally stored. 1knew Kory was building a new house and I assumed he had
1 lift rented and someone assumed it was the sheriff's office's.

On February 5, 2024. at approximatley 9:00 AM Sheriff Cantrell recevied a call from Washington County
’rosecutor Matt Durrett. Mr. Durrett told Sheriff Cantrell that two Washington County JP's had told him Kory
Weathers currently had the Sheriff's Office's skid steer at his house. After Sheriff Cantrell gave me this information I
went over to the shop and spoke with Kory. I asked Kory if he had the skid steer at his house and he confirmed he did.
e told me he had it there since Thursday. I asked him if he had previously had the lift at his his house and he said that

1e had. I told him he needed to go get the skid steer and return it to the sheriff's office. A short time later Kory text me
ind stated the skid steer was back at the sheriff's office.

Signature of Reporting Officer \ “

~
Signature of Complainant \\

WPC Form-1 o~ \




This needs to be investigated for any violation of Arkansas state law, sheriff's office policy, Washingtoon County
rolicy or any state ethics violation.

Signature of Reporting Officer

Signature of Complainant

OPC Form-1
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Washington County Sheriff’s Office
“Garrity Notice”

orc# 212~

I wish to advise you that you are being questioned as part of an official internal
investigation by the Washington County Sheriff’s Office. You will be asked
questions specifically directed and related to the performance of your official
duties or fitness for office. You are entitled to all the rights and privileges
guaranteed by the laws and the Constitution of this state and the Constitution of the
United States, including the right not to be compelled to incriminate yourself. I
further wish to advise you that if you refuse to answer questions in relation to the
performance of your official duties or fitness for duty, you will be subject to
departmental charges that could result in your dismissal from this agency. If you
do answer, neither your statements nor any information or evidence that is gained
by reason of such statements can be used against you in any subsequent criminal
proceeding (except for perjury or obstruction of justice charges). However, these
statements may be used against you in relation to subsequent departmental charges.

I have read and understand the above:

Printed Name: !4/,9' UM«} Date: ;Z _/3-2{;27 Time: /:/2pr~
Signature: 22/% ,ﬂ Z/@A’"

Witness: (2/' (’gﬂzﬁs Z ‘4729/

OPC Form-2



Washington County Sheriff’s Office

“Garrity Notice”
orcs_C - C

I wish to advise you that you are being questioned as part of an official internal
investigation by the Washington County Sheriff’s Office. You will be asked
questions specifically directed and related to the performance of your official
duties or fitness for office. You are entitled to all the rights and privileges
guaranteed by the laws and the Constitution of this state and the Constitution of the
United States, including the right not to be compelled to incriminate yourself. I
further wish to advise you that if you refuse to answer questions in relation to the
performance of your official duties or fitness for duty, you will be subject to
departmental charges that could result in your dismissal from this agency. If you
do answer, neither your statements nor any information or evidence that is gained
by reason of such statements can be used against you in any subsequent criminal
proceeding (except for perjury or obstruction of justice charges). However, these
statements may be used against you in relation to subsequent departmental charges.

I have read and understand the above:

Printed Name: _£€on f}y‘se oA Date: 3 [<{24 Time: 125040
Signature: &J
Witness: Zéﬂ 417 E

OPC Form-2




Washington County Sheriff’s Office
“Garrity Notice”

orcs 2.4 -2-]

I wish to advise you that you are being questioned as part of an official internal
investigation by the Washington County Sheriff’s Office. You will be asked
questions specifically directed and related to the performance of your official
duties or fitness for office. You are entitled to all the rights and privileges
guaranteed by the laws and the Constitution of this state and the Constitution of the
United States, including the right not to be compelled to incriminate yourself. I
further wish to advise you that if you refuse to answer questions in relation to the
performance of your official duties or fitness for duty, you will be subject to
departmental charges that could result in your dismissal from this agency. If you
do answer, neither your statements nor any information or evidence that is gained
by reason of such statements can be used against you in any subsequent criminal
proceeding (except for perjury or obstruction of justice charges). However, these
statements may be used against you in relation to subsequent departmental charges.

I have read and understand the above:

Printed Name: g/(g?‘[ l, kégg;/g Date: sz(gg Time: 755
Signature: %4,, M/

70 ¢
Witness: Lt leon £riaced #/74/

OPC Form-2
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COUNTY JUDGE HR DIRECTOR
WASHINGTON COUNTY, ARKANSAS
HUMAN RESOURCES OFFICE
Memorandum
To: Washington County Employees
From: Human Resources

Subject: 2018 Employee Handbook Changes and Distribution

On November 15th, the Quorum Court approved the revised 2018 Employee Handbook.
The Handbook will be available online

tips://www.co.washington.ar.us/home/showdo ument?id=18604) and staff are
encouraged to download and print a personal copy for your reference in an effort to save
paper. An overview of the changes is included below. In order to better assist the
employees of Washington County in identifying the location of the revisions, the outline
highlights what they are and where they are located:

¢ Pps 4-5: Welcome to Washingion County section (including a Mission Statement,
explanations about elected officials, ete.)

Pps 19-20: Genetic Information Nondiscrimination Policy has been added.
Pg. 20: fmmigration Reform and Control Acts has been added,

Pg. 20: Social Media has been added,

Pg. 20: Freedom of Information Act has been added,

Pps. 25-31: Program of Salary Administration has been added.

Pg. 31: Salary Administration Budgets and Reporis has been added,

Pps. 31-34: Guideline for Salary Range Management has been added.

Pps. 34-38: Administration of Job Evaluation Program has been added.

Pg. 57: Section 14.C of the Arkansas Public Employees Retirement System
(APERS) section has been amended,

Pg. 58: Section 15.C of the Holiday Pay section has been amended.

Pps. 68-72: Appendix B (which is called Hearing rights) has been moved under
the Employee Discipline, Termination and Grievance Procedures section

Pps. 82-83: Grievance Hearing Guidelines have been added.

Pg. 89: Tobacco Use.policy has replaced the Smoking policy.

Please review the changes and sign and return this handbook acknowledgement to the
Humen Resources office no later than December 14,2018.




"~ $acknowledge that 1 hi. . »ead the changes to the Employee Haf _}ook and the policies

located therein. I understand that it is my responsibility to read and abide by the policies

that are contained in the Employee Handbook, and that failing to comply with the

policies found within the Washington County Employee Handbook could result in
disciplinary action up to and including termination.

Employee Printed Name: Ié Y A’ U-QASH\{ O __Department: 5‘1: e/-.‘# mm}:/.'

Employee Signature: : Date Signed: | l,/ JZZ/ 2018

280 N, College Avenue, Suite 510 » Fayetteville, Arkansas 72701
Telephone: (479) 444-1728 o Fax: (479) 444-1731
Washington County is an Equal Employment Opportunity M/F/D/V



WASHINGTON COUNTY SHERIFFS OFFICE INVESTIGATION
OPC 24-2-1

DATE/TIME OF ALLEGED OFFESE: January 12, 2024, February 5, 2024, February 21, 2024
LOCATION: 1155 W Clydesdale Drive, Fayetteville, AR 72701

INVESTIGATOR: Lieutenant Leon Frisard

INVOLVED OFFICER: Kory Weathers

INCIDENT: Misconduct (3 separate compiaints)

INVESTIGATION SUMMARY:
POLICY NUMBER POLICY FINDING
WCS05.0/5.3 Conduct Unbecoming an EXONERATED / SUSTAINED
Employee/Officer

FACTS OF THE FIRST COMPLAINT:

On Monday, February 12, 2024, | was assigned OPC 24-2-1. The circumstances regarding this
complaint are as followed:

On January 12, 2024, at approximately 9:00 AM, Washington County Sheriff’'s Office Chief
Deputy Greg Tabor received a call from Washington County Judge Patrick Deakins concerning a rumor
he heard. Judge Deakins told Chief Deputy Tabor he heard Kory Weathers had the Sheriff’s Office scissor
lift at his new house he was building. Chief Deputy Tabor immediately went to the maintenance shop to
see if the scissor lift was there and it was in fact inside the shop.

On February S, 2024, at approximately 9:0 AM, Sheriff Cantrell received a phone call from
Washington County Prosecutor Matt Durrett. Mr. Durrett told Sheriff Cantrell two Washington County
JP’s told him Kory Weathers had the Sheriff's Office skid steer at his house. Sheriff Cantrell provided this
information to Chief Deputy Tabor. Chief Deputy Tabor went over to the maintenance shop and spoke
with Kory. Chief Deputy Tabor asked Kory if the Sheriff's Office skid steer was at his house and Kory
confirmed the skid steer was In fact at his house. Chief Deputy Tabor asked Kory if he previously had the
scissor lift at his house and Kory confirmed he previously had the lift at his house. Chief Deputy Tabor
asked Kory to go to his house and return the skid steer back to the Sheriff's Office. A short time later
Kory contacted Chief Deputy Tabor and told him the skid steer was back at the Sheriff’s Office.

Pave 1|4




FIRST COMPLAINT INTERVIEW OF KORY WEATHERS:

On Friday, February 16, 2024 at approximately 9:30 AM, | met with Kory Weathers to interview
him regarding the complaint. The interview was recorded audio only and will be added to the OPC file. |
read Kory his Garrity Notice, which he signed indicating he understood. The signed Garrity Notice will be
added to the OPC file.

1 read the first complaint against him regarding the use of the scissor lift at his house. Kory
explained to me that over the course of his 20 years as an employee it has been common practice to use
County equipment for use around his house as long as it returns in the same condition.

| read the second complaint against him regarding the use of the skid steer at his house. Kory
explained to me that the skid steer Is a new piece of equipment to the department. Kory said the skid
steer had only been used about two or three times at the Sheriff's Office, this was for snow removal and
moving things. Kory said this minimal use has left him not feeling comfortable using the skid steer. Kory
felt if he used the skid steer in a wide open area where there were no vehicles he could improve his skill
level. Kory felt this was more for training on the new equipment so that he would not damage any
property. Kory also told me he has taken it upon himself t& go to the Fayetteville Public Library where
they had a simulator machine for the skid steer. Kory said this is to help improve his skill level and make
him feel more comfortable using this piece of equipment.

I explained to Kory that | would be reviewing Washington County and Sheriff's Office policy for
any violations. | asked Kory if he had any questions, which he did not. The interview was concluded at
9:39 AM.

FIRST COMPLAINT INVESTIGATIVE NOTE:

I have reviewed Washington County Employee Handbook (November 2018 Revision) as well as
Washington County Sheriff's Office Policy. | could not find any policy restricting the use of County
property. | also reviewed Arkansas law pertaining to criminal and ethics violations, none were found. |
was able to obtain a copy of where Kory Weathers signed that he read the November 2018 Revision of
the Washington County Handbook, the copy will be added to the OPC file. Also attached to this OPC file
is a copy of Washington County Ordinance 240.02 Personnel Policy indicating the adoption of the
November 2018 Employee Handbook stating all versions of and amendments prior to this date are
hereby repealed.

FIRST COMPLAINT CONCLUSION:

After reviewing all information collected, here are the findings for this investigation, Kory
Weathers did in fact utilize Sheriff’s Office equipment at his residence. He was operating under the
understanding that for the past 20 years of his employment it was common practice to utitize
equipment. Kory Weathers also utilized Sheriff’s Office equipment to further his skill level as an
operator.

It is my findings that Kory Weathers is EXONERATED in the incident involving the use of the scissor lift
and skid steer.
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FACTS OF THE SECOND COMPLAINT:

On Thursday, February 22, 2024, | was provided with a second complaint against Kory Weathers.
The circumstances regarding this complaint are as followed:

On 2/21/2024, Detainee “309” Joe Franco provided Washington County Sheriff's Office
Lieutenant Steven Ridenoure with information regarding alleged misconduct of Kory Weathers. 309
Franco states he confided in Kory about his (309 Franco) daughter having financial trouble. 309 Franco
says Kory told him that if he scrapped the metal from an air conditioner he (Kory) would give him (309
Franco) some money to help his (309 Franco) daughter. 309 Franco said he removed the copper metal
from the air conditioner and they went to the scrap yard. 309 Franco said Kory received over $1200 for
the metal and did not give him (309 Franco) any money. 309 Franco also said he has witnessed Kory take
items from the Sheriff’s Office to his house to help with the construction, such items as in the Bobcat,
the lift, as well as wire. 309 Franco said he has helped Kory load and unload these items.

SECOND COMPLAINT INTERVIEW OF KORY WEATHERS:

On Thursday, February 22, 2024 at approximately 1:10 PM, | met with Kory Weathers to
interview him regarding the complaint. The interview was recorded audio only and will be added to the
OPC file. | read Kory his Garrity Notice, which he signed indicating he understood. The signed Garrity
Notice will be added to the OPC file.

| explained the complaint to Kory and asked him to teil me about it. Kory said he does recycle
the old air conditioning units. Kory said he uses the money collected for inter-department activities. |
asked Kory to explain what he meant by activities. Kory said it could be lunch for employees and also for
the 309s that have helped out with work projects. | asked Kory directly if he was using any of this money
for personal use, such as for his personal vehicle or the construction of his home, which he said he has
not used the money for personal use.

| asked Kory if he entered into any type of agreement with 309 Franco that if he did this work,
he would receive compensation. Kory said he did not make any agreement and went on to explain it was
part of the 309 duties to help with these types of things.

| continued to discuss the complaint with Kory about 309 Franco bringing up the use of the
Bobcat and lift. | explained to Kory that we have already discussed this incident and we would not
discuss it any further. | did tell Kory that 309 Franco stated the use of wire purchased by the Sheriff's
Office. | asked Kory to tell me about this. Kory said he has no recollection of this and went on to say that
he has never taken any wire, Kory did say he has had stuff delivered to the Sheriff's Office, but these
items were purchased with his own money and just delivered here. Kory said this might just be a

confusion on 309 Franco. Kory assured me he has not taken any wire from the Sheriff's Office to use at
his house.

| asked Kory about the scrapping, how often he does this. Kory said he does this from year to
year. | asked Kory if this was considered a common practice and he said he has done this for many years.
| just confirmed again with him that the money collected was used for interoffice lunches.

| asked Kory if he remembered receiving $1200 for scrapping the metal. Kory said he does not
remember the total being that much. | asked where this money was stored and he said in lock box in his
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office. | asked about how much was in the box and he said about $800. | asked Kory if he had any
questions, which he did not. The interview was concluded at 1:17 PM.

SECOND COMPLAINT CONCLUSION:

After reading this complaint against Kory Weathers and the following interview, Kory did scrap
metal and collected the money, but says the money is for office use. Kory states he did not enter into
any agreement with 309 Franco about money, this is a He-Said-He Said situation. Kory explained he did
not use wire purchased by the Sheriff's Office and says he personally purchased wire and had it
delivered here.

| am not able to find the proper laws, policies, or procedures on how to handle to collection of
money from county property. | do understand that money collected from county property must be
documented/submitted for deposit.

It Is my findings the complaint against Kory Weathers scrapping metal is SUSTAINED. The complaint of
309 Franco entering into an agreement with Kory for work and money is NOT SUSTAINED, The
complaint of Kory using wire purchased by the Sheriff's Office for the construction of his house is
EXONERATED.

POLICIES
WASHINGTON COUNTY SHERIFF'S OFFICE POLICY MANUAL
5.0 Conduct Unbecoming an Employee/Officer

Integrity, professionalism, fairness, and respect are the first guidelines for an employee’s conduct. All
employees must remember that they are employed to serve the citizens of this jurisdiction. The public is
entitled to courteous efficient response to requests for law enforcement service.

5.3 Employees, whether on or off duty, shall be governed by ordinary and reasonable rules of good
conduct and behavior, and shall not commit any act that could adversely affect the Sheriff's Office.
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WASHINGTON COUNTY SHERIFFS OFFICE INVESTIGATION
== T ONERIPES OFFICE INVESTIGATION

OPC 24-2-1

DATE/TIME OF ALLEGED OFFENSE: January 12, 2024, February 5, 2024, February 21, 2024
LOCATION: 1155 W Clydesdale Drive, Fayetteville, AR 72701

INVESTIGATOR: Major Ti Augustine

INVOLVED EMPLOYEE: Kory Weathers

INCIDENT: Misconduct (3 separate complaints)

INVESTIGATION SUMMARY:

POLICY NUMBER POLICY FINDING
WCS05.0/5.3 Conduct Unbecoming an SUSTAINED
Employee/Officer {Complaints One and Two)
ARKANSAS STATUTE Title/Chapter FINDING
ACA 21-8-304 Public Employees/Ethics and SUSTAINED
Conflicts of Interest {Complaint One)
ACA 14-16-106 County Government/Disposal of SUSTAINED
Property {Complaint Two)
FACTS OF THE FIRST COMPLAINT:

On Thursday, February 29, 2024, | was assigned OPC 24-2-1. The circumstances regarding this
complaint are as follows:

On February 5, 2024, at approximately 9:00 AM, Sheriff Cantrel| received a phone call from
Washington County Prosecutor Matt Durrett. Mr. Durrett told Sheriff Cantrell two Washington County
Justices of Peace told him Kory Weathers had the Sheriff's Office skid steer at his house. Sheriff Cantrell
provided this information to Chief Deputy Tabor, Chief Deputy Tabor went over to the maintenance
shop and spoke with Kory. Chief Deputy Tabor asked Kory if the Sheriff's Office skid steer was at his
house and Kory confirmed the skid steer was in fact at his house. Chief Deputy Tabor asked how long it
had been there and Kory told him since Thursday. Chief Deputy Tabor asked Kory if he previously had
the scissor lift at his house and Kory confirmed he previously had the lift at his house. Chief Deputy
Tabor asked Kory to go to his house and return the skid steer back to the Sheriff's Office. A short time
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later Kory contacted Chief Deputy Tabor and told him the skid steer was back at the Sheriff's Office. This
will be referred to as Complaint One.

During the latter part of February, State 309 inmate Joe Franco made a complaint that he was
promised money from scrapping old air conditioner units that had been removed from the building, but
had not received any money. Note: 309 inmates are inmates sentenced to the Arkansas Department of
Corrections, but qualify to be moved to other detention centers to work. This will be referred to as
Complaint Two.

These complaints were initially investigated by Lt. Frisard. After Frisard began his investigation,
he was named as being present when a load of scrap was taken to recycler. The investigation was then
reassigned to T. Augustine because Lt. Frisard was mentioned in the complaint {Complaint Two) by 309
Franco.

Complaint One

INTERVIEW OF KORY WEATHERS (conducted by T. Augustine);

On Tuesday, March 5%, 2024, | met with Kory Weathers in my office. | read him his Garrity
Notice from OPC Form-2. He indicated he understood and signed the form. It is included in the OPC file.
The interview was audio recorded and the recording is the OPC file, as well. During the interview Kory
was asked questions in relation to if county equipment had been taken to his house and what the
purpose was. Kory told me that he had taken the scissor lift to his property to trim some limbs. He also
told me that he took the track loader, commonly known as a skid steer, to his property as well. He told
me the purpose of taking the skid steer to his property was for training purposes, to practice operating it
in an open area to become familiar with its operation and controls without risking running into to
vehicles, building or other objects that he would risk hitting here at the Sheriff's Office property. He did
tell me that he moved some things around while it was at his property, but the primary purpose was as
stated above.

I asked Kory what the practice is for using county equipment. Kory told me that typically if an
employee wanted to use a piece of equipment they would contact the person who managed that
particular equipment to see if it was in use or scheduled to be in use. If it was not, then the employee
would generally be able to use the equipment. Kory gave the example that if someone needed to use a
trailer, they would ask Sgt. Lindabury. If they needed a tool/equipment, they would ask Kory. | asked
Kory how long this practice of allowing employees to use property/equipment had been in place. He told
me that it has been in place since he started working for Washington County in 2004.

On April 2", 2024, | did a follow-up interview with Kory Weathers. In this interview |
asked Kory how many times the skid steer had been at his house. He told me that it had been there 2 or
three times for short durations of time. He stated that it could have been at his house for more than a
week at one time, perhaps up to two weeks, but less than a month. He estimated that the total use of
the skid steer at his house was 10 hours. When asked about the lift, Kory told me that the lift has been
to his house, on the trailer, many times. He went on to say that it was not uncommon to pick the lift up
late in the day from being used by another entity, such as a fire department, other county office, etc.,
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and then leave the lift on the trailer and go home rather than drive back to the office. The lift would
then be returned to the office the following day when he went to work. Kory told me that he had taken
it home two or three times for the purpose of using it at his house and the length of time would be a
few days at a time. Kory also told me, during the building of his house, the contractors often had
equipment at his property that was brought there by the contractors. This included a skid steer.

INVESTIGATIVE NOTE:

I have reviewed Washington County Employee Handbook (November 2018 Revision) as well as
Washington County Sheriff's Office Policy. | could not find any policy restricting the use of County
property. | was able to obtain a copy of where Kory Weathers signed that he read the November 2018
Revision of the Washington County Handbook, the copy will be added to the OPC file. Also attached to
this OPC file is a copy of Washington County Ordinance 240.02 Personnel Policy indicating the adoption
of the November 2018 Employee Handbook stating all versions of and amendments prior to this date
are hereby repealed. | also reviewed Arkansas law pertaining to criminal and ethics violations. The only
applicable statute that I feel is relevant to this situation is ACA 21-8-304.

CONCLUSION FOR COMPLAINT ONE:

After reviewing all information collected, here are the findings for this investigation. Kory
Weathers did in fact utilize Sheriff’s Office equipment at his residence. He was operating under the
understanding that for the past 20 years of his employment it was common practice to utilize county
property for personal purposes. This practice has been in place and utilized by many people, of whom it
is impossible to track down all uses or equipment used. It is my understanding that everything from
trailers, hand tools such as cordless drills and saws and even folding tables and chairs for baby showers
and wedding receptions have been utilized by employees. Kory Weathers also utilized Sheriff's Office
equipment to further his skill level as an operator.

This practice does not fit within the constraints of state law (ACA 21-8-304). As such, it must be
corrected.

Itis my findings that the use of the skid steer and lift violate ACA 21-8-304, however, Kory Weathers
had no intent to violate state law and was operating within a long-standing practice. As such, the
complaint is SUSTAINED in the incident involving the use of the scissor lift and skid steer with a
mitigating factor of a long-standing practice being in place for the use of equipment. With this
mitigating factor in mind, my recommendation is that no disciplinary action be taken and that the
practice be discontinued as it does not comply with existing state law. Kory did not use it in a manner
to rent, lease, or otherwise earn income from. The use was de minimus and not for financial gain,

Complaint Two
FACTS OF THE SECOND COMPLAINT:

On Thursday, February 22, 2024, Lt. Frisard was provided with a second complaint against Kory
Weathers. The circumstances regarding this complaint are as follows:
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On Wednesday, February 21, 2024, 309 Joe Franco provided Washington County Sheriff’s Office
Lieutenant Steven Ridenoure with information regarding misconduct of Kory Weathers. 309 Franco
states he confided in Kory about his (309 Franco’s) daughter having financial trouble. 309 Franco says
Kory told him that if he scrapped the metal from an air conditioner he (Kory) would give him (309
Franco) some money to help his daughter. 309 Franco said he removed the copper metal from the air
conditioner and they went to the scrap yard. 309 Franco said Kory received over $1200 for the metal
and did not give him any money. 309 Franco also said he has witnessed Kory take items from the
Sheriff's Office to his house to help with the construction, such items as in the Bobcat, the lift, as well as
wire. 309 Franco said he has helped Kory load and unload these items.

INTERVIEW OF JOE FRANCO, 309 (conducted by T. Augustine):

On Monday, March 4", 2024, | interviewed 309 Joe Franco in the office of Sgt. Walton. The
interview was audio recorded and the recording is in the OPC file. Franco told me that this past summer
he was told that if he separated the materials on the scrap air conditioning units, he could make some
cash “in reference to, like a hobby craft”. He said that his kids needed some financial help at the time
and he was told he would be able to “help his kids with this”. When asked who told him he would be
paid, he said Kory told him. He stated he did not receive any compensation for the work he did, but
stated that he was not complaining about that because he is a 309 and if told to do work, he will do it.
Franco stated that he had been asked by other 309s how much he made and that former 309 Lewis
made money for something similar but did not say how much money he made. 309 Lewis was released
from custody several months prior to this investigation and | am unable to interview him. Franco stated
. that other 309s felt that Franco must have made at least $2500. Franco told me that he realized that he
could not be promised any money from scrap when he saw Deputy Self from Community Service return
to the shop from taking a load of fired ammo casings to the recycler. Franco stated that Self gave the
money and receipt to Sgt. Lindabury who immediately took the money across the way to turn in. l
verified that across the way meant into the main Sheriff's Office building.

During the interview | asked Franco what happened to the money from the scrapped air conditioners.
He told me that he did not know. He also told me that he did not know how much money the recycled
materials brought. He told me that he went on two trips and he saw Lt. Frisard go with Kory on one trip.
Franco told me that he never saw what happened to the proceeds from the recycled air conditioners.

Franco told me that recently Sam Caudle had Franco and some other 309s clean up the boiler
room. While doing so, Sam told them they could “make some change to put in their pockets to get pizza
or something”. The work consisted of cleaning the boiler room and picking up some copper scraps and
fittings from where repairs had been made. To his knowledge, the material has not been recycled vet.

INTERVIEW OF KORY WEATHERS (conducted by L. Frisard):

On Thursday, February 22, 2024 at approximately 1:10 PM, | met with Kory Weathers to
interview him regarding the complaint. The interview was recorded audio only and will be added to the
OPC file. | read Kory his Garrity Notice, which he signed indicating he understood. The signed Garrity
Notice will be added to the OPC file.
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| explained the complaint to Kory and asked him to tell me about it. Kory said he does recycle
the old air conditioning units. Kory said he uses the money collected for inter-department activities. |
asked Kory to explain what he meant by activities. Kory said it could be lunch for employees and also for
the 309s that have helped out with work projects, | asked Kory directly if he was using any of this money
for personal use, such as for his personal vehicle or the construction of his home, which he said he has
not used the money for personal use.

| asked Kory if he entered into any type of agreement with 309 Franco that if he did this work,
he would receive compensation. Kory said he did not make any agreement and went on to explain it was
part of the 309 duties to help with these types of things.

I continued to discuss the complaint with Kory about 309 Franco bringing up the use of the
Bobcat and lift. | explained to Kory that we have already discussed this incident and we would not
discuss it any further. [ did tell Kory that 309 Franco stated Kory used of wire purchased by the Sheriff's
Office in the construction of Kory’s home. | asked Kory to tell me about this. Kory said he has no
recollection of this and went on to say that he has never taken any wire. Kory did say he has had stuff
delivered to the Sheriff's Office, but these items were purchased with his own money and just delivered
here. Kory said this might just be a confusion on 309 Franco’s part. Kory assured me he has not taken
any wire from the Sheriff's Office to use at his house.

| asked Kory about the scrapping, how often he does this. Kory said he does this from year to
year. | asked Kory if this was considered a common practice and he said he has done this for many years.
| just confirmed again with him that the money collected was used for interoffice lunches.

| asked Kory if he remembered receiving $1200 for scrapping the metal. Kory said he does not
remember the total being that much. | asked where this money was stored and he said in lock box in his
office. | asked about how much was in the box and he said about $800. | asked Kory if he had any
questions, which he did not. The interview was concluded at 1:17 PM.

INTERVIEW OF KORY WEATHERS (conducted by T. Augustine):

During the interview on March 5%, 2024, 1 also spoke with Kory about the process of
scrapping materials, including air conditioning units. Kory told me that the air conditioning units that
had been scrapped were units that were originally placed on the building. He told me when they replace
one of these units, he sends photographs and the serial number from the old unit and the serial number
of the replacement unit to the courthouse to let them know one unit has been replaced with another. |
asked if there is a destruction order and he told me that there he did not request one because the units
were not on the county inventory, because they were the original units placed on the building. | asked
about the process of scrapping out one of these units. He told me the common practice is to scrap them
to “get rid of them off the property.” He told me that the units are separated by material type by Kory,
Sam and 309s. | asked if they told 309s were told they would be compensated for separating those
materials and he told me they were not told that. He told me that scrapping, or separating these units
would be considered part of their job as a 309.

| asked Kory about the process of taking the scrap metal to the recycler. He told me that the
metal is usually loaded on a trailer and taken to the recycle center that is behind Quality Collision near
the Fayettevilie City shop. The vehicle/trailer is weighed when it arrives, the material is unloaded and
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the vehicle/trailer is weighed again. The difference in weight is then calculated to determine what the
value of the scrapped material is. They are then given cash and a receipt. | asked what happens to the
cash and receipts. Kory told me that he puts them in an envelope in his desk and then sometimes some
of the funds will be used for activities around the facility, such as purchasing items to prepare lunch for
309s or for employee groups. He also told me that funds may be used to give to 309s for indigency, to
purchase personal hygiene items. | asked Kory if money for scrap has been given to anyone else. He told
me it had not. | asked if Leon Frisard had gone with him to the recycling center and was told he had. |
asked if he had been given any money from those proceeds and was told that he had not. Kory told me
that to date, the only thing they have scrapped is air conditioning units and he believed they made four
trips to the recycler for air conditioners.

| asked Kory about the accusation of wire belonging to the county being used at the build of his
home. He told me that wire used at the county is commercial wire, which is different than Romex that is
used in residential applications. He told me that he has not taken wire from the office to use at his
home. | asked if Kory had personally ordered and paid for items for his house, but had them shipped to
the office. Kory told me that he does that regularly because there are shipments that come that need to
be signed for. Those shipments come during working hours and he is not home to sign for them, so he
has them shipped to the office. When asked if he had any wire shipped here, Kory told me that he did
not specifically recall having any wire shipped to the office for his house, but had many items shipped to
office. | asked Kory about the accusation that a 309 unloaded wire that came back from his house and
put it on a shelf with other similar wire. Kory told me that he could not think of an instance specific to
that but said that he often has to take materials to other parts of the campus and the 309s may not be
privy to what the purpose is.

CONCLUSION FOR COMPLAINT TWO:

After reading this complaint against Kory Weathers and the following interviews, Kory did scrap
metal and collected the money, but uses the money for office use. Kory states he did not enter into any
agreement with 309 Franco about money. Kory explained he did not use wire purchased by the Sheriff's
Office and further explained that wire used in commercial applications, such as at the Sheriff's Office,
and wire for residential applications are two different types of wire. There is no residential type wire
kept or stored at the Sheriff's Office. This is contrary to 309 Franco’s claims that he unloaded wire that
came from Kory’s house and put it back on the shelf with wire of the same type.

Kory had four receipts from recycling air conditioners that totaled $405.00. This is also contrary
to 309 Franco’s statement to Lt. Ridenoure that over $1200 in proceeds were gained frem recycling. It
also conflicts with the statement that 309 Franco made to me during his interview in which he said that
he did not know how much money was collected from recycled materials or what happened to it. | am
not able to find the proper policies or procedures on how to handle the collection of money from county
property. | do understand that money collected from recycling county property must be
documented/submitted for deposit.

Page 6|7



It is my findings the complaint against Kory Weathers improperly scrapping metal is SUSTAINED.

ACA 14-16-106 was not followed because no destruction order was obtained and the County Judge
was not able to report it to the Quorum Court. (see statute below)

Note: Chief Deputy Tabor and | collected the funds and receipts from scrapped AC units from Kory’s
office and had the funds deposited into the general fund.

The complaint of 309 Franco entering into an agreement with Kory for work and compensation is NOT
SUSTAINED.

The complaint of Kory using wire purchased by the Sheriff's Office for the construction of his house is
UNFOUNDED.

Going forward, there will need to be an accounting practice put into place for any proceeds
generated by the scrapping of materials, with those proceeds ultimately being deposited into the
general fund/county reserves, as appropriate. All property that is deemed scrap, junk or otherwise of no
value to the county, shall be disposed of in accordance with ACA 14-16-106 and any county rules
governing such disposal.

POLICIES
WASHINGTON COUNTY SHERIFF’S OFFICE POLICY MANUAL
5.0 Conduct Unbecoming an Employee/Officer

Integrity, professionalism, fairness, and respect are the first guidelines for an employee’s conduct. All
employees must remember that they are employed to serve the citizens of this jurisdiction. The public is
entitled to courteous efficient response to requests for law enforcement service.

5.3 Employees, whether on or off duty, shall be governed by ordinary and reasonable rules of good
conduct and behavior, and shall not commit any act that could adversely affect the Sheriff’'s Office.

ARKANSAS STATUTES
ACA 14-16-106(c)(1)

(1) if it is determined by the county judge and the county assessor that any personal property owned by
a county is junk, scrap, discarded, or otherwise of no value to the county, then the property may be
disposed of in any manner deemed appropriate by the county judge.

(2) However, the county judge shall report monthly to the quorum court any property that has been
disposed of under subdivision {c)(1) of this section.

ACA 21-8-304(a)

(a) No public servant shall use or attempt to use his or her official position to secure special privileges or
exemptions for himself or herself or his or her spouse, child, parents, or other persons standing in the
first degree of relationship, or for those with whom he or she has a substantial financial relationship that
are not available to others except as may be otherwise provided by law.
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TO: File

FROM: Chief Greg Tabor
DATE: March 5, 2024
RE: OPC 24-2-1

On March 5, 2024, Major Augustine and | went to Kory Weathers and retrieved a
manila envelope from him that was in his desk. Inside the envelope was $864.33 and several
receipts from a local recycling company. The receipts totaled $405.00. Kory told us the
money in the envelope was from items that had been sold at the recycling company along
with possibly some personal funds. When we asked about the personal funds, he told us
sometimes he and Sam Caudle would pay for things such as a birthday lunch and when there
was money left over it would go into the envelope. At this time, there is no way to
determine where the additional cash over the $405.00 came from. On the afternoon of
March 5, 2024, | gave Major Josh McConnell the $405.00 and the recycling receipts and
asked him to complete the appropriate paperwork to get it recognized as county revenue. A
short time later he came into my office to sign paperwork verifying the cash | gave him. At
this time, the remainder of the cash, $459.33 is in my office.

(479) 444-5700
1155 W. Clydesdale Drive
e e——T . : Fayetteville, Arkansas 72701
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TO: File

FROM: Chief Greg Tabo&

DATE:  February 29, 2024
RE: OPC 24-2-1

On February 6, 2024, | assigned OPC 24-2-1 to Lt Frisard for investigation. This case
surrounded the alleged personal use of county equipment by Kory Weathers. On February
21 2024, | received a memo from Captain East that was authored by Lt. Ridenoure. The
memo discussed a conversation that Lt. Ridenoure had with a 309 inmate, Joe Franco.
Franco alleged that Kory Weathers and Sam Caudle were scraping Sheriff's Office property
and keeping the money along with using equipment from the Sheriff’s Office for personal
use. Since Lt. Frisard was already investigating the unauthorized use of equipment portion
of the complaint | gave him the memo and asked him the investigate the other portion of the
complaint. When ! gave Lt. Frisard the memo he told me he had been with Kory Weathers
one time when he took some items to the recycling center, 1 asked him if he had any
knowledge about the transaction and he said he did not. 1 told him | didn’t think there was a
conflict just because he was with him.

On February 28, 2024, | received another memo from Captain East that was authored
by Deputy Nubbie. This memo discussed some of the same concerns the first memo had
addressed, however, this memo stated Deputy Nubbie had been told by 309 Franco that
Kory Weathers had given the money from the scraping to Lt. Frisard.

(479) 444-5700
1155 W, Clydesdale Drive
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During the day of February 28, 2024, | had a discussion in my office with Captain East.
I directed Captain East to have a meeting with 309 Franco and tell him not to be discussing
the OPC with anyone except he or I. Later in the afternoon | received another memo from
Captain East authored by Lt. Ridenoure. This memo outlined a discussion that Captain East
and Lt. Ridenoure had with 309 Franco about not discussing the OPC with anyone. It also
had further allegations about other employees using Sheriff’s Office equipment for their
personal use.

On February 29, 2024, at approximately 8:00 AM | meet with Lt Frisard and told him
due to the accusation of him being involved with the scraping of the property | was going to
assigh another OPC investigator to the investigation. At approximately 11:00 PM | meet with
Major Augustine in my office and brought him up to speed with the complaint and the
investigation up to this point. This OPC will now be assigned the Major Augustine for
completion. | also received another memo from Lt. Ridenoure outlining another discussion
the had with 309 Franco. There was no new information in this memo other than 309 Franco
believed Sam Caudle was acting “odd”.
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Information report
Lt. S. Ridenoure #111

2/21/24
309 Franco

On 2/21/24 at approximately 1415 309 Joe Franco advised me of an incident that occurred last summer.
Franco said he was speaking to Cory Weathers about his daughter having finical trouble, According to

Franco Weathers told him if he scrapped one of the old air conditioning units that was being replaced he
could have some of the money to help his daughter,

said because he helped load and unload the items,

Franco added the past 309 that was assigned with maintenance (309 Lewis) would receive money all the
time for scraping old metal that would be sold for scrap. Franco said “'m in here for a $50.00 dope
charge and he has sold more than | ever had. And he is my boss”. He also said it wasn’t right for
someone to use his daughter's situation to get him to do work for him.

After my conversation with Franco | informed Captain East of the information,

Lt. Ridenoure

/ (r




Officer’s report
R. Nubbie #128

2/28/24

Information report

On Saturday 2/17/24, | Corporal Robert Nubbie #128, had a conversation with 309 Joe Franco (Dob
8/4/1978), in regards to our Maintenance Workers Kory Weathers and Sam Caudle.

Franco started the conversation by telling me that he learned what an OPC Investigation was the
previous day (Friday 2-16-24) when he heard Sam and Kory’s phone conversation. Franco seemed a little
upset and went on to tell me about how approximately 2 months ago, Kory had told him to load the old
air conditioning units on a trailer and they would take them to the Recycling Center to sale. Kory told -
him that once the AC Units sold he would split the money 3 ways between Franco, Kory and Sam and
that Franco could send his portion of the money home to help out with his kids.

Franco stated the 1%, load of Air Conditioning units was a small load and that Kory gave the money to
Lieutenant Leon Frisard #184. The second load was a much larger load, he didn’t know how much
. money the load made but he saw a large stack of bills. Franco stated that Kory never gave him any of the
money and that he thinks Kory and Sam kept it, splitting it up between themselves,

I made a mental note with intentions of talking to Lieutenant Ridenoure #111 on Tuesday 2/20/24
when | return to work from my weekend. | got really busy that week with the 309’s and completely
forgot to talk with Lt. Ridenoure about it, at one point | told him that | needed 1o speak with him about
something but couldn’t remember what it was.

On Saturday 2/24/24, 309 Franco was talking with me about the situation again, | took note and
reported to Lt. Ridenoure when I returned to work from my weekend on 2-27-24.

End of Statement, »
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Officer’s report
S. Ridenoure #111
2/28/24

Information report

On 2/28/24 Captain East and  had a meeting with 309 Joe Franco and advised him that there was an
ongoing investigation and he was not to speak to anyone about any information regarding the
investigation. Franco was advised If he has any further information to add to the investigation he was to
speak to me or Captain about it.

Later in the afternoon Franco advised me that he did have more information. He spoke to me in private
and said that Cory Weathers had taken a picture of Major McConnell on the Bobcat while it was at
Major McConnell's house. Franco said Weathers showed the photo and made the remark “If anyone
says anything”. Franco added that Weathers and Lt. Frisard had seat in the truck together a long time
prior to the investigation. Franco also added that the lift was returned by a Justin from the road
department, but he believed Justin had gotten the lift from Weathers residence and returned it because
Weathers and Justin are close friends. 309 Franco said he has been treated differently since the
investigation had started with Weathers and Sam Caudle being shorter with him.

Lt. S. Ridenoure #111
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Officer’s report
S. Ridenoure # 111
2/29/24

Information

On 2/29/24 at approximately 1120 309 Joe Franco asked to speak with me in private. Franco said he
wanted to give me information he thought was unusual. Franco sald Sam Caudle had him and other
309s from the shop collect old brass and copper pipes that were cut up scrap from the broiler room.
Franco added that while they were picking up the scrap Caudle told them they could sell the scrap and
get pizza and chicken. Franco said the way Caudle was acting was odd. 1 ask him what he means by odd.

Franco said he would point to a scrap piece and say “laok here guys here is you some pizza”. Franco said
he would repeat it each time he would point to a piece of scrap.

Franco said he did not want to get involved or see any other 309 get involved with selling anything

because he knows other 309s in the shop are about to be paroled and he did not want him or the other
to get in any trouble.
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