MARILYN EDWARDS 280 North College, Suite 500
County Judge Fayetteville, AR 72701

WASHINGTON COUNTY, ARKANSAS
County Courthouse
September 19, 2013
MEETING OF THE

WASHINGTON COUNTY QUORUM COURT
BUDGET COMMITTEE OF THE WHOLE

Monday, September 23, 2013
5:30 p.m.
Washington County Quorum Court Room

AGENDA
1. Call to Order.
2. Adoption of Agenda.
3. Budget Requests for 2014:
Fund Budget
3.1 | 1000 General 0800- Veterans Service
3.2 | 1000 General 0119- Archiving/Records Management
3.3 | 1000 General 0120- Grants Administrator
3.4 | 1000 General 0500- Department of Emergency Management
3.5 | 3020 Emergency 9-1-1 0501- 9-1-1
3.6 | 1000 General 0121- Human Resources
3.7 | 1000 General 0444- Juvenile Detention Center
3.8 | 1000 General 0118- General Services
3.9 | 1000 General 0110- Planning
3.10 | 1000 General 0702- Environmental Affairs
3.11 | 1000 General 0108- Buildings and Grounds
3.12 | 3017 Jail 0127- Buildings and Grounds
3.13 | 1000 General 0115- Computer/IS Department
3.14 | 1000 General 0308- Animal Shelter
3.15 | 1000 General 0113- Comptroller
3.16 | 1000 General 0505- County Judge- Emergency
3.17 | 1000 General 8888- Transfers Out
3.18 | 1000 General 0122- County Attorney
3.19 | 1000 General 0100- County Judge
4. Next Meeting September 24 — Review Budget Requests: Road Department, Fire

Protection. Ambulance, Coroner, Health Department, HIV Clinic, Extension Service

5. Other Business.

6. Public Comment.

7. Adjournment. Telephone: 479 / 444-1700 » FAX: 479 / 444-1889
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3.1

WASHINGTON COUNTY
2014 BUDGET Requested- VETERANS SERVICE
FUND: 1000 County General DEPT: 0800 Veterans Service

2011 2012 Jan-Jun 2013 2013 2014
Actual Actual Actual Approved
Line Item Description Expenditures  Expenditures  Expenditures Budget  Requested
PERSONAL SERVICES
1001 SALARIES, FULL-TIME 59,428.66 62,992.69 34,306.59 68,613.00 68,614.00
1006 SOCIAL SECURITY MATCHING 4,126.48 4,397.57 2,392.88 5,249.00 5,249.00
1008 NONCONTRIBUTORY RETIREMENT 7,717.04 8,739.13 4,885.14 9,991.00 10,169.00
1009 HEALTH INSURANCE MATCHING 6,120.00 6,600.00 3,850.00 6,600.00 6,600.00
1010 WORKMEN'S COMPENSATION 118.00 107.00 102.56 120.00 120.00
1016 LIFE INSURANCE 264.00 264.00 154.00 264.00 264.00
TOTAL PERSONAL SERVICES 77,774.18 83,100.39 45,691.17  90,837.00 91,016.00
SUPPLIES
2001 GENERAL SUPPLIES 1,063.07 957.47 414.42 1,250.00 1,250.00
2002 SMALL EQUIPMENT 34.60 200.00 200.00
2004 MEDICINE & DRUGS 5.63
TOTAL SUPPLIES 1,097.67 963.10 414.42 1,450.00 1,450.00
OTHER SERVICES AND CHARGES
3020 TELEPHONE/FAX - LANDLINE 383.42 336.81 169.02 400.00 400.00
3021 POSTAGE 687.35 680.50 259.91 918.00 918.00
3052 FIRE AND EXTENDED COVERAGE 3.31 100.00 100.00
TOTAL SERVICES AND CHARGES 1,070.77 1,017.31 432.24 1,418.00 1,418.00
2014 BUDGET Requested- VETERANS SERVICE 79,942.62 85,080.80 46,537.83  93,705.00 93,884.00




3.1-A

Cheryl Bolinger

g o: Cheryl Bolinger
’*\, ubject: RE: 2014 Budget Request Justifications

From: Wayne Haines
Sent: Tuesday, September 17, 2013 3:27 PM

To: Cheryl Bolinger
Subject: RE: 2014 Budget Request Justifications

Cheryl —I'm not asking for any changes.
WHaines



3.2

WASHINGTON COUNTY
2014 BUDGET Requested - ARCHIVING/RECORDS MANAGEMENT

FUND: 1000 County General DEPT: 0119 Archiving/Records Management

2011 2012 Jan-Jun 2013 2013 2014
Actual Actual Actual Approved
Line Item Description Expenditures  Expenditures  Expenditures Budget Requested
PERSONAL SERVICES
1001 SALARIES, FULL-TIME 79,614.24 81,619.67 41,047.76 82,097.00 82,097.00
1002 SALARIES, PART-TIME 9,694.53 5,629.45 3,234.11 10,500.00 10,500.00
1006 SOCIAL SECURITY MATCHING 6,679.81 6,519.47 3,305.13 7,084.00 7,084.00
1008 NONCONTRIBUTORY RETIREMENT 11,596.18 11,458.31 5,845.19 13,483.00 13,723.00
1009 HEALTH INSURANCE MATCHING 6,120.00 6,600.00 3,850.00 6,600.00 6,600.00
1010 WORKMEN'S COMPENSATION 178.00 159.00 179.97 150.00 180.00
1016 LIFE INSURANCE 264.00 264.00 154.00 264.00 264.00
TOTAL PERSONAL SERVICES 114,146.76 112,249.90 57,616.16 120,178.00 120,448.00
SUPPLIES
2001 GENERAL SUPPLIES 2,758.54 4,806.68 1,119.98 3,200.00 3,000.00
2002 SMALL EQUIPMENT 61.98 1,000.00 1,000.00
2005 FOOD 110.04 335.50 130.65 300.00 300.00
2009 COMPUTER EQUIPMENT 5,497.44
2023 PARTS AND REPAIRS 1,340.62 2,676.63 1,000.00 1,000.00
TOTAL SUPPLIES 4,209.20 13,378.23 1,250.63 5,500.00 5,300.00
OTHER SERVICES AND CHARGES
3009 OTHER PROFESSIONAL SERVICES 33,168.10 23,656.32 4,604.83 30,000.00 30,000.00
3020 TELEPHONE/FAX - LANDLINE 593.87 602.67 251.91 600.00 600.00
3021 POSTAGE 238.39 192.83 135.65 250.00 250.00
3040 ADVERTISING AND PUBLICATIONS 55.80 58.80 75.00 65.00
3052 FIRE AND EXTENDED COVERAGE 31.28 63.00
3070 RENT - LAND AND BUILDINGS 8,079.86 7,396.14 3,003.10 8,500.00 8,000.00
3073 LEASE - MACHINERY AND EQUIPMENT 3,446.12 3,616.91 1,549.90 4,000.00 4,000.00
3074 CONTRACT - OVERAGE 35.95 20.64 0.29 25.00 25.00
3090 DUES AND MEMBERSHIPS 200.00 200.00 200.00 200.00
3100 OTHER MISCELLANEOUS 334.42 13.23
3102 SOFTWARE SUPPORT MAINT AGRMT 1,166.20
TOTAL SERVICES AND CHARGES 46,152.51 36,864.94 9,635.76 43,650.00 43,203.00
CAPITAL OUTLAY
4004 MACHINERY AND EQUIP (OTHER THAN VEHICLE) 9,557.65 -
TOTAL SERVICES AND CHARGES 9,557.65 - - -
7014 BUDGET Requested - ARCHIVING/RECORDS MANAGEMENT 174,066.12 162,493.0/ __ 68,502.55 169,328.00 168,951.00
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3.2-A

WASHINGTON COUNTY

2014 BUDGET Requested - ARCHIVING/RECORDS MANAGEMENT
FUND: 1000 County General DEPT: 0119 Archiving/Records Management

2013 2014
Approved
Line Item Description Budget Requested
PERSONAL SERVICES
1001 SALARIES, FULL-TIME 82,097.00 82,097.00
1002 SALARIES, PART-TIME 10,500.00 10,500.00 No Change; Mailintaining at 10,5(?0 to have enough so pt help
can cover for sickness and vacation
1006 SOCIAL SECURITY MATCHING 7,084.00 7,084.00
1008 NONCONTRIBUTORY RETIREMENT 13,483.00 13,723.00
1009 HEALTH INSURANCE MATCHING 6,600.00 6,600.00
1010 WORKMEN'S COMPENSATION 150.00 180.00
1016 LIFE INSURANCE 264.00 264.00
TOTAL PERSONAL SERVICES 120,178.00  120,448.00
SUPPLIES
2001 GENERAL SUPPLIES 3,200.00 3,000.00 Decrease by $200
2002 SMALL EQUIPMENT 1,000.00 1,000.00 No Change
2005 FOOD 300.00 300.00 No Change
2023 PARTS AND REPAIRS 1,000.00 1,000.00 No Change; maitaining for emergency repairs
TOTAL SUPPLIES 5,500.00 5,300.00
OTHER SERVICES AND CHARGES
3009 OTHER PROFESSIONAL SERVICES 30,000.00 30,000.00 No Change; Bills Coming in later this year and fewer files from
new clerks but anticipate onslaught of files next year
3020 TELEPHONE/FAX - LANDLINE 600.00 600.00 No Change
3021 POSTAGE 250.00 250.00 No Change
3040 ADVERTISING AND PUBLICATIONS 75.00 65.00 Decrease by $10 per cost of advertising on last bid
3052 FIRE AND EXTENDED COVERAGE 63.00 New Line iterm per Comptroller
3070 RENT - LAND AND BUILDINGS 550000  Eoonop DR osely 500 mer AR storage costestmates; may
increase again by 2015
3073 LEASE - MACHINERY AND EQUIPMENT 4,000.00 4,000.00 No change
3074 CONTRACT - OVERAGE 25.00 25.00 No change
3090 DUES AND MEMBERSHIPS 200.00 200.00 No Change
TOTAL SERVICES AND CHARGES 43,650.00 43,203.00
2014 BUDGET Requested - ARCHIVING/RECORDS MAN 169,328.00  168,951.00




3.3

WASHINGTON COUNTY
2014 Requested BUDGET - GRANTS ADMINISTRATOR

FUND: 1000 County General DEPT: 0120 Grants Administrator

2011 2012 Jan-Jun 2013 2013 2014
Actual Actual Actual Approved
Line Item Description Expenditures  Expenditures Expenditures Budget Requested
PERSONAL SERVICES
1001 SALARIES, FULL-TIME 83,643.84 86,334.35 43,794.40 87,590.00 87,590.00
1006 SOCIAL SECURITY MATCHING 6,058.05 6,250.47 - 3,143.57 6,701.00 6,701.00
1008 NONCONTRIBUTORY RETIREMENT 10,627.18 12,026.72 6,236.10 12,754.00 12,981.00
1009 HEALTH INSURANCE MATCHING 6,120.00 6,600.00 3,850.00 6,600.00 6,600.00
1010 WORKMEN'S COMPENSATION 174.00 156.00 166.50 200.00 200.00
1016 LIFE INSURANCE 264.00 264.00 154.00 264.00 264.00
TOTAL PERSONAL SERVICES 106,887.07 111,631.54 57,344.57 114,109.00 114,336.00
SUPPLIES
2001 GENERAL SUPPLIES 492.75 576.69 214.06 2,050.00 2,050.00
2002 SMALL EQUIPMENT 199.99 329.97 - 1,945.00 1,945.00
2005 FOOD 238.98 563.73 247.58 450.00 450.00
2007 FUEL, OIL & LUBRICANTS 2,885.67 3,287.12 1,056.20 1,935.00 1,935.00
2009 COMPUTER/IT EQUIPMENT 2,743.80 1,804.13
2023 PARTS AND REPAIRS - - 1,735.00 1,735.00
TOTAL SUPPLIES 6,561.19 6,561.64 1,517.84 8,115.00 8,115.00
OTHER SERVICES AND CHARGES
3020 TELEPHONE/FAX - LANDLINE 684.32 663.55 272.07 1,000.00 1,000.00
3021 POSTAGE 28.25 91.67 100.00 100.00
3022 CELL PHONES/PAGERS 740.58 629.93 240.47 850.00 850.00
3031 TRAVEL 25.00 178.00 100.00 200.00
3031 COMMON CARRIER 399.80 353.91 40.00 1,525.00 1,525.00
3032 MILEAGE REIMBURSEMENT 212.16 28.31 200.00 300.00
3052 FIRE AND EXTENDED COVERAGE 1173 20.00
3053 FLEET LIABILITY 701.00 701.00 638.00 702.00 702.00
3054 OTHER SUNDRY INSURANCE 9.26 18.50 38.28 10.00 10.00
3090 DUES AND MEMBERSHIPS 737.50 426.15 405.00 1,525.00 1,525.00
3094 MEALS AND LODGING 2,432.22 290.18 1,852.31 3,159.00 3,159.00
3100 OTHER MISCELLANEOUS 353.15 500.00
3101 TRAINING/EDUCATION 40.00 675.00 100.00 100.00 380.00
3102 SOFTWARE SUPPPORT MAINT AGRMT 194.36
TOTAL SERVICES AND CHARGES 6,338.24 4,097.56 3,775.86 9,771.00 9,771.00
2014 Requested BUDGET - GRANTS ADMINISTRATOR ____ 119,786.50 122,290.74 62,638.27 131,995. 132,222
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3.4

WASHINGTON COUNTY
2014 BUDGET Request- DEPARTMENT OF EMERGENCY MANAGEMENT
FUND: 1000 County General DEPT: 0500 Department of Emergency Management

£ 2011 2012  Jan-Jun 2013 2013 2014
L Actual Actual Actual Approved
Line Item Description Expenditures Expenditures  Expenditures Budget Requested
PERSONAL SERVICES
1001 SALARIES, FULL-TIME 74,284.08 88,715.95 46,508.68 93,019.00 93,018.00
1002 SALARIES, PART-TIME 5,572.95 4,430.25 2,094.75 7,000.00 7,000.00
1005 OVERTIME/OTHER PREMIUM COMPENSATION 211.30
1006 SOCIAL SECURITY MATCHING 5,805.57 6,855.70 3,616.47 7,652.00 7,652.00
1008 NONCONTRIBUTORY RETIREMENT 8,299.70 11,912.38 6,622.59 14,563.00 14,653.00
1009 HEALTH INSURANCE MATCHING 7,650.00 8,250.00 4,812.50 8,250.00 8,250.00
1010 WORKMEN'S COMPENSATION 6,062.00 4,968.00 4,281.24 6,050.00 6,000.00
1016 LIFE INSURANCE 330.00 330.00 192.50 330.00 330.00
TOTAL PERSONAL SERVICES 108,215.60 125,462.28 68,128.73 136,864.00 136,903.00
SUPPLIES
2001 GENERAL SUPPLIES 4,393.31 4,313.62 2,411.12 6,275.00 6,275.00
2002 SMALL EQUIPMENT 20,562.21 28,486.27 1,957.70 8,300.00 8,300.00
2003 JANITORIAL SUPPLIES 10.76 43.03 300.00 300.00
2004 MEDICINE & DRUGS 39.50 -
2005 FOOD 864.60 1,166.44 240.34 800.00 900.00
2006 CLOTHING/UNIFORMS 2,978.68 4,904.82 2,619.70 2,000.00 2,000.00
2007 FUEL, OIL & LUBRICANTS 9,381.13 9,594.64 3,061.09 13,500.00 13,500.00
2008 TIRES & TUBES 60.09 252.35 2,000.00 2,000.00
2009 COMPUTER/IT EQUIPMENT 7,289.20 2,066.44 8,681.00
2020 BUILDING MATERIALS AND SUPPLIES 555.06
2021 PAINTS AND METALS 128.67 339.44 100.00
2023 PARTS AND REPAIRS 30,550.26 13,597.40 1,374.59 28,470.00 9,000.00
2024 MAINTENANCE AND SERVICE CONTRACTS 11,130.38 4,096.88 12,000.00 12,000.00
2029 SMALL TOOLS 3,075.00 3,615.11 2,500.00 2,000.00
TOTAL SUPPLIES 91,018.85 68,040.12 16,100.86 76,145.00 65,056.00
k OTHER SERVICES AND CHARGES
3006 MEDICAL/DENTAL/HOSPITAL 45.00 200.00 200.00
3007 DRUG TESTING 74.00 127.00 -
3009 OTHER PROFESSIONAL SERVICES 977.97 15,115.24 28,981.89 18,739.00 38,739.00
3020 TELEPHONE/FAX - LANDLINE 3,063.27 2,286.21 985.45 4,000.00 1,500.00
3021 POSTAGE 51.36 30.31 - 731.00 500.00
3022 CELL PHONES/PAGERS 4,577.34 2,469.51 2,430.60 4,700.00 7,200.00
3023 INTERNET CONNECTION 504.65 1,167.23 480.18 1,020.00 1,020.00
3030 TRAVEL 50.00 12453 100.00 300.00
3031 COMMON CARRIER 693.32 1,017.91 894.01 2,500.00 2,300.00
3032 MILEAGE REIMBURSEMENT 122.83 500.00 200.00
3040 ADVERTISING AND PUBLICATIONS 92.40 534.96 50.40 540.00 300.00
3052 FIRE AND EXTENDED COVERAGE 4,016.00 1,860.29 5,000.00 5,000.00
3053 FLEET LIABILITY 6,302.00 11,032.00 11,566.00 11,830.00 12,000.00
3054 OTHER SUNDRY INSURANCE 9.26 18.50 19.14
3061 UTILITIES - GAS 202.83
3071 RENT - MACHINERTY AND EQUIPMENT 362.12
3073 LEASE - MACHINERY AND EQUIPMENT 730.00
3074 CONTRACT OVERAGE 98.78 14.06
3090 DUES AND MEMBERSHIPS 2,204.00 790.00 1,719.60 1,200.00 700.00
3094 MEALS AND LODGING 2,853.03 7,514.23 1,684.10 6,500.00 6,500.00
3100 OTHER MISCELLANEOUS 129.00 431.57
3101 TRAINING/EDUCATION 150.00 3,173.00 2,590.00 3,500.00 4,000.00
3102 SOFTWARE SUPPORT MAINT AGRMT 1,650.00 10,786.07 10,004.63 32,580.00 25,000.00
3103 SPECIAL PROJECTS 36,308.25 14,569.58
TOTAL SERVICES AND CHARGES 64,393.63 71,162.10 63,449.88 94,370.00 105,459.00
CAPITAL OUTLAY
4004 MACHINERY AND EQUIPMENT(OTHER NOT VEHICLES) 5,735.63
4005 VEHICLES 6,509.38
L' TOTAL CAPITAL OUTLAY - 12,245.01 - - <

2014 BUDGET Request- DEPARTMENT OF EMERGENCY MANAGEMENT 263,628.08 276,909.51 147,679.47 307,379.00 307,418.00




